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New York State Police Reform
and Reinvention Collaborative

To: Robert F. Mujica, Jr., Director of the Division of the Budget:

Reference is hereby made to the Governor's Executive Order 203 dated 12 June 2020. On behalf of the Mayor
and Board of Trustees of the Village of Briarcliff Manor, I hereby certify that the attached report fully complies
with the letter and spirit of the "New York State and Police Reform and Reinvention Collaborative". In addition,
this letter is our certification that this report was adopted by the Board of Trustees on 23 March 2021.

This report has also been transmitted to your office at EO203Ceftifcation@budget.ny.gov in keeping with your
request. We respectfully request that confirmation of the receipt of this report be made to us at
bot@bria rcliffma nor.org.

If there are any questions or a need for additional information, please contact me accordingly

Sincerely,

Philip E.

Village Ma

Cc: Mayor and Board ofTrustees
Police Reform Advisory Committee

1 1 1 1 Pleasantville Road
Briarcliff Manor, N.Y. 10510
Telephone: (914) 941 4800
Facsimile: (914) 941 4837
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New York State Police Reform 
and Reinvention Collaborative  

 

 
Village of Briarcliff Manor (VBM) 

Police Department Reform and Advisory Committee (PDRAC) 
 

 
Section 1.  The Governor’s Initiative. 
 
In response to issues concerning police departments throughout New York State, on 12 June 2020, Governor 
Andrew Cuomo signed an Executive Order (the Cuomo Initiative) requiring adoption of a police reform plan by 1 
April 2021. The Governor’s mandate was based on the need to restore mutual trust and respect between police and 
the communities they serve.  His directive required VBM to review the needs of our community served by our police 
department, evaluate our PD’s current policies and practices; establish policies that allow our police to effectively 
and safely perform their duties utilizing the entire community to provide a discussion and their involvement. The 
target is to offer a plan for committee and community to provide public comment, develop policy recommendations 
resulting from this review and present VBM’s plan to the Mayor and Board of Trustees for ratification.  This mandate 
has a timeframe to certify the adoption of VBM’s plan to the New York State Budget Director on or before 1 April 
2021. 

 
Section 2.  Addressing the Engagement. 
 
In keeping with the Governor’s Initiative to rebuild the police-community relationship by creating a locally based 
study consisting of Village residents, stakeholders and involved parties of interest, the submission of our report 
focuses on the VBM Police Department viewed both from within but especially from outside our community: from 
citizens and stakeholders.  This report and recommendations include, but are not limited to, the review of current 
policing practices, police actions, police regulations and the interface our police officers have within and outside of 
our community.  We believe that the PDRAC as an Ad Hoc Committee designated by the Mayor and Board of 
Trustees has, by the very nature of its volunteers whether citizens and/or stakeholders, provided a unique 
perspective focused on community relations, communications and transparency of policies and police responses in 
the greater VBM community. Contained herein the PDRAC has documented the responses to a series of subjects, 
the methodology of the effort and the extensive outreach within and without our community. Their focus targeted 
the need to formulate a series of recommendations for the VBM Mayor and Board of Trustees to consider and have 
implemented to enhance the Briarcliff Manor Police Department’s policing practices and community awareness and 
involvement. 
 

Section  3. The Briarcliff Manor Community.  
 
Briarcliff Manor is a Village in Westchester County incorporated by the Laws of the State of New York in 1902. The 
Village is governed by an elected Mayor and Board of Trustees (M/BOT) which sets policy, is responsible for and 
safeguards the financial stability of the Village and ensures sound and efficient government operations.  Under NYS 
Village Law (such as the Westchester County Police Act), the M/BOT are also Police Commissioners and Fire 
Commissioners.  Both titles have binding obligations and responsibilities within both Departments.  The M/BOT hires 
a professional individual as Village Manager as the Village’s CEO to carry out policy, personnel issues and direct and 
be responsible for day-to-day operations.  VBM is non-partisan: there are no political parties at the local level.  This 
unique electoral format provides for all resident U.S. citizens to be members of the Peoples Caucus: any citizen can 
seek office. Through a series of public events and meetings, a primary establishes the candidates who are then 
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elected according to NYS Village Law, in March of the calendar year. 
 
The VBM refers to itself as the Village between two rivers: the Hudson River and the Pocantico River. But VBM also 
straddles two towns: Ossining (90%) and Mount Pleasant (10%) by area, each with their own assessment rolls. The 
corporate boundaries consist of nearly 6 square miles of land and over 41 miles of paved roads under Village 
jurisdiction. Our Police Department patrols two significant NYS Highways: Route 9 and Route 9A. Our volunteer Fire 
and Ambulance Departments provides first responder service throughout the VBM and under contract to over 2,000 
additional individuals in the unincorporated areas of the Towns of Ossining and Mount Pleasant.  This equates to a 
VBMPD rapid first responder level for all emergency calls whether within the Village or dispatched by Westchester 
County Control (the County-wide Dispatching Agency) directing mutual aid outside our corporate boundaries.  Our 
Water Department provides water to over 10,000 consumers. There are two school districts serving VBM residents: 
the Union Free School District of Ossining (34%) and the Union Free District of Briarcliff Manor (66%). These 
characteristics have significant impacts and roles in the affairs, operations and orientation of our Village. 

 
Section  4. “This is us.”  

 
As of the date of this submission, the VBM 2020 Census data has not been made available.  However, based on 
existing information provided by the US Census, we have included the full data current bases available as of 2019 as 
revised and updated by the Bureau.  There is an important process to complete our committee’s mandate and role 
in this process. We believe that in order to address the mandate visualized in the Cuomo Initiative, it is imperative 
to identify our community at a foundation basis and measure this base line with all other subsets in our work and 
analysis. This base line becomes the “yard stick” when reviewing the entire Police Department officers/members and 
organizational structure. The survey results have enabled the committee to provide a series of recommendations for 
consideration against this same backdrop. Here follows the current US Census Bureau data.  
 

 

 

 

 



 

5 
 

 
 
 
 
 

 
 
 
 
 



 

6 
 

 
 

 
 
 
 

 
 
 
 



 

7 
 

 

 

 
 

 

 

 

 
 
 
 
 
 
 

 
  
 
 
 
 



Table: ACSDP5Y2019.DP05 

 

8  

 
ACS DEMOGRAPHIC AND HOUSING ESTIMATES 

 
United States  

Census 

Bureau 

 
Note: The table shown may have been modified by user selections. Some information may be missing. 

 

DATA NOTES  

TABLE ID: DP05 

SURVEY/ PROGRAM : American Community Survey 

VINTAGE: 2019 

DATASET: ACSDP5Y2019 

PRODUCT: ACS 5-Year Estimates Data Profiles 

UNIVERSE: None 

FTP URL: None 

API URL: https://api.census.gov/data/2019/acs/acs5/profile 

 

USER  SELECTIONS  

GEOS Briarcliff Manor village, New York 

 

EXCLUDED COLUMNS ! None   

  

APPLIED  FILTERS None 

 

APPLIED SORTS ! None 

 

WEB ADDRESS https://data.census.gov/cedsci/table?q=Briarcliff%20Manor%20village,%20New%20York%20demographic&g=160

0000US36 08103&tid=ACSDP5Y2019.DP05&hidePreview=false 

 

TABLE NOTES Although the American Community Survey (ACS) produces population, demographic and housing unit 

estimates, it is the Census Bureau's Population Estimates Program that produces and disseminates the 

official estimates of the population for the nation, states, counties, cities, and towns and estimates of housing 

units for states and counties. 

 Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be 

found on the American Community Survey website in the Technical Documentation section . 

 
Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can 

be found on the American Community Survey website in the Methodology section. 

 Source: U.S. Census Bureau, 2015-2019 American Community Survey 5-Year  Estimates 

 Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate 

arising from sampling variability is represented through the use of a margin of error. The value shown here is 

the 90 percent margin of error. The margin of error can be interpreted roughly as providing a 90 percent 

probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin 

of error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, 

the ACS estimates are subject to non-sampling error (for a discussion of non-sampling variability, see ACS 

Technical Documentation). The effect of non-sampling error is not represented in these tables. 

 For more information on understanding race and Hispanic origin data, please see the Census 2010 Brief 

entitled, Overview of Race and Hispanic Origin: 2010, issued March 2011. (pdfformat) 

 The 2015-2019 American Community Survey (ACS) data generally reflect the September 2018 Office of 

Management and Budget (0MB) delineations of metropolitan and micropolitan statistical areas. In certain 

instances, the names, codes, and boundaries of the principal cities shown in ACS tables may differ from the 

0MB delineation lists due to differences in the effective dates of the geographic entities. 

 Estimates of urban and rural populations, housing units, and characteristics reflect boundaries of urban areas 

defined based on Census 2010 data. As a result, data for urban and rural areas from the ACS do not 

necessarily reflect the results of ongoing urbanization. 
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 Explanation of Symbols: * An "**" entry in the margin of error column indicates that either no sample 

observations or too few sample observations were available to compute a standard error and thus the 

margin of error. A statistical test is not appropriate. 

* An "-" entry in the estimate column indicates that either no sample observations or too few sample 
observations  were 

available to compute an estimate, or a ratio of medians cannot be calculated because one or both of the 

median estimates falls in the lowest interval or upper interval of an open-ended distribution, or the margin 

of error associated with a median was larger than the median itself. 

*  An "-" following a median estimate means the median falls in the lowest interval of an open-ended  
distribution. 

*  An "+" following a median estimate means the median falls in the upper interval of an open-ended 
distribution. 

* An "***" entry in the margin of error column indicates that the median falls in the lowest interval or upper 

interval of an open-ended distribution. A statistical test is not  appropriate. 

* An "*****" entry in the margin of error column indicates that the estimate is controlled. A statistical test 

for sampling variability is not appropriate. 

* An "N" entry in the estimate and margin of error columns indicates that data for this geographic 

area cannot be displayed because the number of sample cases is too small. 

* An "(X)" means that the estimate is not applicable or not available. 

 
COLUMN  NOTES None 

 
 

  Briarcliff Manor village, New York 

Label Estimate 
Margin 

of Error 
Percent 

Percent Margin 

of Error 

SEX AND AGE     

Total population 7,616 ±173 7,616 (X) 

Male 3,668 ±211 48.2% ±2.4 

Female 3,948 ±187 51.8% ±2.4 

Sex ratio (males per 100 females) 92.9 ±8.9 (X) (X) 

Under 5 years 338 ±144 4.4% ±1.9 

5 to 9 years 379 ±105 5.0% ±1.3 

10 to 14 years 643 ±159 8.4% ±2.0 

15 to 19 years 527 ±127 6.9% ±1.7 

20 to 24 years 491 ±180 6.4% ±2.4 

25 to 34 years 434 ±124 5.7% ±1.6 

35 to 44 years 643 ±112 8.4% ±1.4 

45 to 54 years 1,033 ±209 13.6% ±2.7 

55 to 59 years 903 ±158 11.9% ±2.0 

60 to 64 years 687 ±155 9.0% ±2.1 

65 to 74 years 759 ±166 10.0% ±2.2 

75 to 84 years 508 ±139 6.7% ±1.8 

85 years and over 271 ±103 3.6% ±1.4 

Median age (years) 48.8 ±3.1 (X) (X) 

Under 18 years 1,675 ±149 22.0% ±1.8 

16 years and over 6,194 ±173 81.3% ±1.9 

18 years and over 5,941 ±172 78.0% ±1.8 

21 years and over 5,582 ±180 73.3% ±2.0 

62 years and over 1,859 ±174 24.4% ±2.4 

65 years and over 1,538 ±149 20.2% ±2.0 

18 years and over 5,941 ±172 5,941 (X) 

Male 2,777 ±139 46.7% ±2.0 
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Female 3,164 ±156 53.3% ±2.0 

Sex ratio (males per 100 females) 87.8 ±7.2 (X) (X) 

65 years and over 1,538 ±149 1,538 (X) 

Male 714 ±91 46.4% ±4.8 

Female 824 ±119 53.6% ±4.8 

Sex ratio (males per 100 females) 86.7 ±17.0 (X) (X) 

RACE     

Total population 7,616 ±173 7,616 (X) 

One race 7,422 ±213 97.5% ±1.4 

Two or more races 194 ±107 2.5% ±1.4 

One race 7,422 ±213 97.5% ±1.4 

White 6,639 ±278 87.2% ±3.1 

Black or African American 159 ±64 2.1% ±0.8 

American Indian and Alaska Native 0 ±17 0.0% ±0.4 

Cherokee tribal grouping 0 ±17 0.0% ±0.4 

Chippewa tribal grouping 0 ±17 0.0% ±0.4 

Navajo tribal grouping 0 ±17 0.0% ±0.4 

Sioux tribal grouping 0 ±17 0.0% ±0.4 

Asian 391 ±132 5.1% ±1.7 

Asian Indian 215 ±120 2.8% ±1.6 

Chinese 118 ±74 1.5% ±1.0 

Filipino 18 ±21 0.2% ±0.3 

Japanese 6 ±9 0.1% ±0.1 

Korean 11 ±17 0.1% ±0.2 

Vietnamese 0 ±17 0.0% ±0.4 

Other Asian 23 ±25 0.3% ±0.3 

Native Hawaiian and Other Pacific Islander 7 ±13 0.1% ±0.2 

Native Hawaiian 7 ±13 0.1% ±0.2 

Guamanian or Chamorro 0 ±17 0.0% ±0.4 

Samoan 0 ±17 0.0% ±0.4 

Other Pacific Islander 0 ±17 0.0% ±0.4 

Some other race 226 ±171 3.0% ±2.2 

Two or more races 194 ±107 2.5% ±1.4 

White and Black or African American 16 ±17 0.2% ±0.2 

White and American Indian and Alaska Native 42 ±71 0.6% ±0.9 

White and Asian 109 ±77 1.4% ±1.0 

Black or African American and American Indian  
and Alaska Native 4 ±8 0.1% ±0.1 

Race alone or in combination with one or more other 

races     

Total population 7,616 ±173 7,616 (X) 

White 6,829 ±245 89.7% ±2.6 

Black or African American 185 ±64 2.4% ±0.8 

American Indian and Alaska Native 52 ±76 0.7% ±1.0 

Asian 500 ±149 6.6% ±2.0 

Native Hawaiian and Other Pacific Islander 13 ±25 0.2% ±0.3 

Some other race 237 ±166 3.1% ±2.2 

HISPANIC OR LATINO AND RACE     
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Total population 7,616 ±173 7,616 (X) 

Hispanic or Latino (of any race) 619 ±277 8.1% ±3.6 

Mexican 135 ±133 1.8% ±1.7 

Puerto Rican 148 ±125 1.9% ±1.6 

Cuban 11 ±16 0.1% ±0.2 

Other Hispanic or Latino 325 ±205 4.3% ±2.7 

Not Hispanic or Latino 6,997 ±312 91.9% ±3.6 

White alone 6,237 ±330 81.9% ±4.0 

Black or African American alone 148 ±61 1.9% ±0.8 

American Indian and Alaska Native alone 0 ±17 0.0% ±0.4 

Asian alone 391 ±132 5.1% ±1.7 

Native Hawaiian and Other Pacific Islander alone 7 ±13 0.1% ±0.2 

Some other race alone 37 ±31 0.5% ±0.4 

Two or more races 177 ±105 2.3% ±1.4 

          Two races including Some other race 11 ±18 0.1% ±0.2 

          Two races excluding Some other race, and   

          Three or more races 166 ±106 2.2% ±1.4 

Total housing units 2,896 ±161 (X) (X) 

CITIZEN, VOTING AGE POPULATION     

Citizen, 18 and over population 5,673 ±179 5,673 (X) 

Male 2,648 ±150 46.7% ±2.2 

Female 3,025 ±158 53.3% ±2.2 

 
Section  5.  PDRAC Citizen Volunteers.   
 
On 10 November 2020, Mayor Steven Vescio established an Ad Hoc Committee tasked with the inquiry, review 
and analysis of current police policies and procedures.  There have been concerted efforts to reach out into the 
VBM community to seek out volunteers and interested stakeholders to participate: an outreach mandate to all 
interests that may believe that they have been marginalized or overlooked. In order to satisfy the desire to 
fulfill this community engagement the following individuals were appointed and unanimously confirmed by the 
Mayor and Board of Trustees: 

 

Anthony Karlik, Reverend, Senior Minister: Faith Lutheran Church, Chairman of the    
     Committee, Chaplain: Briarcliff Manor and Ossining Fire Departments 
Steven Kane, Rabbi, Congregational Sons of Israel 
Todd Farnsworth, Reverend, Briarcliff Congregational Church 
Kevin Veitinger, Reverend, All Saints Episcopal Church 

Debra Auguste, Resident, Professor of Chemical Engineering, Northeastern University 
Hasbleidy Gaenslen, Resident, International Business Consultant and Entrepreneur 
Kim Izzarelli, Resident, Marketing Manager, Briarcliff Manor Library Board President 
Rhea Mallett, Esq., Resident, Former Criminal Defense Attorney, Former Deputy Executive  
    Director: NYC Mayor’s Commission to Combat Police Corruption  
Xiomara Rivera, Resident, retired NYPD Police Officer 
Donald Borho, Resident, Local Business Owner (subsequently withdrew) 
Steven Vescio, Mayor, CFO, LAWS Construction Co. 
Philip Zegarelli, Village Manager, Committee Co-Chairman, former Mayor of Sleepy Hollow 
Donald Gorey, Police Chief, 44 years in Law Enforcement (since retired) 
Dominick Bueti, Provisional Police Chief, 31 years in Law Enforcement 
Linda Salov, Police Sergeant, 22 years in Law Enforcement
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Note: In addition to the other members of the VBMPD, Chief of Police Donald Gorey was an original member of the PDRAC. Having  
previously filed for mandatory NYSPRS retirement, he subsequently withdrew from active participation and since retired as of 6  
February 2021. As an original member of the PDRAC, former Lt. Dominick Bueti was appointed VBMPD Chief of Police thereafter  
and has subsequently taken the lead in VBMPD representation guiding committee recommendations for implementation under his  
leadership.  

 

• In an effort to reach out and involve the Briarcliff Manor community, an extensive series of meetings open 
to the public were held.  With the exception of the organization meeting, 6 meetings have been held:  7 
December 2020, 21 December 2020, 4 January 2021, 25 January 2021, 8 February 2021 and 22 February 
2021. These sessions were held via “Zoom” and recorded.  These sessions are available by hyperlink 
provided below. Each session contains the meeting agenda and information package, and the actual record 
of the session.  Next, utilizing “Zoom”, the committee engaged a professional “facilitator”, Shelby Pierce, 
who chaired and led the committee’s direct outreach to the Briarcliff Manor community. Ms. Pierce is a 
professional TOP (Technology of Participation) Facilitator and Trainer leading in focused conversations, 
consensus workshops and action planning events: reachable at shelbycpierce@gmail.com. The sessions 
were set for the afternoons and occurred on Saturday, 23 January 2021 and 6 February 2021, see 
hyperlinks. While the committee’s Work Sessions were primarily focused on member discussions and 
presentations of such primary information such as the Police Department’s personnel and regulations 
(Lexipol), the two Saturday sessions were specifically oriented to the public at large whether residents of 
Briarcliff Manor or our surrounding communities such as Ossining.  

 
The following is a synopsis for the subject themes and related discussions of the PDRAC: 
 The Committee’s Mission Statement is in pursuant of Governor Cuomo’s Executive Order (EO) number 

203. 

• The Committee’s Operational Process was to outline and discuss how best to populate the PDRAC with an 
identifiable cadre of wide-ranging potential volunteer and stakeholders committed to see the project 
through to completion.  This includes, but is not limited to, identifying a Chairperson with known 
commitment to the Village; identify potential members with varied diverse experiences: including but not 
limited to Police Representatives, Village Officials, Faith Based Representatives, and Members of 
Communities as outlined above.  This commitment included attendance standards at all meetings.  Failure 
to participate in three sessions could lead to separation from the committee. 

• Establish an aggressive meeting schedule to devote the time and effort to address the mandate.  

• Review a series of targeted police regulations/policies commonly anticipated but also at the request of 
committee members. These include but are not limited to extensive discussions regarding the following: 
Use of Force; Immigration Violations; Portable Audio Video Recorders; Bias Based Policing; Personnel 
Complaints; Vehicle Pursuits. 

• Devoted time and discussion periods centered on: police personnel training and areas of improvement; 
evaluating department needs and data collection; reviewing available statistics; discussions regarding other 
policies and best practices; reviewing hiring processes and make-up of the VBMPD; open discussions 
focused on community concerns emanating by committee members whether communicated directly to the 
committee by residents, posted on social media, and/or as a result of our committee outreach through 
survey and public forums. 

• Public Input ... open, visible and transparent. In all cases (with the exception of the Organizational 
Session) all meetings were open to the public (there were no Executive Sessions); a community survey 
was created and open to public response (see section 7 as to questions and responses). A coordinated 
effort was made to solicit responses through the ease of responding electronically (with automatic 
retention and compilation) and/or by paper with drop-boxes at the community Library and at Village Hall. 
Follow-up outreach was highlighted in the Village Manager’s weekly Friday Letter, a separate “front of 
page” on the Village’s website and other social forum as noted below. Individual committee members 
became response spots then shared with our group. Public forums lead by Shelby were held as an 
additional outreach beyond the boundaries of the VBM.   

 
Minutes were taken and all of the sessions have been recorded and available for review. The following  

mailto:shelbycpierce@gmail.com
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hyperlinks provide direct access for the following: 
 

View Meetings: https://briarclifftv.viebit.com/index.php?folder=Police+Reform 
  
Agendas: https://www.briarcliffmanor.org/current-topics/pages/agendas  
 
Minutes: https://www.briarcliffmanor.org/current-topics/pages/minutes 
 
Sourced Documents: https://www.briarcliffmanor.org/current-topics/pages/police-reform-collaboration 
 

Lastly, the committee called for volunteers and established a sub-group to develop and design a citizen’s 
survey: Section 7 (PD Reform Survey”) as a vital component to transparency, communication and dialogue 
with our community.  The survey itself and the results are a separate section of this report.  Section 7 
addressed the survey and results from 231 individual responses.  For ease of review, the entire survey is 
included in print form in our report. Separately, the survey results can be downloaded via the following 
hyperlink: 
https://docs.google.com/forms/d/12_A-jJsXlpEXDTJQ3fTfJz1gnKW6sSRXqQPQtb8-IZY/viewanalytics. 
 
 

Section  6.         The Briarcliff Manor Police Department  
                           as an Organization. 
 
Once patrolled by the Town of Ossining, VBM Board of Trustees established its own Police Department in 
1906. As of 1 March 2021, the following is the full roster of the VBM Police Department. This listing totals 20 
officers: 2 female and 18 male.  The information includes various statistics as to rank, age, ethnicity and other 
specialties valuable in VBM community police work. 
 
Rank Age Police Service  Family Language  
        (years)  Heritage Fluency 
 

Police Chief 53 31 US 1St generation Italian  
Lieutenant    vacant    

Det/Sgt 47  21 US 2nd generation    

Sgt 1 * 45  22 US 1st generation E.Eur/Spanish  
Sgt 2  38  15 US 2nd generation     

Sgt 3  53  21 US 2nd generation 
Sgt 4 51  17 Korean born Korean    

Sgt 5  47  24 US 2nd generation     
Patrol 1  47  16 Hispanic   Spanish 

Patrol 2  58  33 American Black 

Patrol 3  29  6 US 2nd generation  
Patrol 4  30  5 US 2nd generation  

Patrol 5  33  7 US 2nd generation  
Patrol 6  30  9 US 1st generation Spanish 

Patrol 7  39  17 US 1st generation  Port/Span 

Patrol 8  42  18 US 2nd generation  
Patrol 9  42  13 US 2nd generation  

Patrol 10  36  7 US 2nd generation  Spanish   
Patrol 11  35  15 US 2nd generation  

Patrol 12 * 35  5 US 2nd generation  

Patrol 13  42  13 US 2nd generation  
 

Average age: 41.1 
 

Average years of service  15.6 
 

*female 

https://briarclifftv.viebit.com/index.php?folder=Police+Reform
https://www.briarcliffmanor.org/current-topics/pages/agendas
https://www.briarcliffmanor.org/current-topics/pages/minutes
https://www.briarcliffmanor.org/current-topics/pages/police-reform-collaboration
https://docs.google.com/forms/d/12_A-jJsXlpEXDTJQ3fTfJz1gnKW6sSRXqQPQtb8-IZY/viewanalytics
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On an operational basis, the daily, 7 days a week operational order entails three eight-hour shifts:  
7:00 AM to 3:00 PM; 3:00 PM to 11:00 PM and 11:00 PM to 7:00 AM.  While total police personnel levels cover 
the daily three shifts, the minimal number of police officers are three: a Desk Officer (more likely a Sergeant) 
and two Patrol Officers “on the road” each covering separate physical zones (Eastside and Westside). Other 
personnel or assignments are all in keeping with addressing current police related needs.  
 
 

Section  7. PD Reform Survey  (231 responses) 
https://docs.google.com/forms/d/12_A-jJsXlpEXDTJQ3fTfJz1gnKW6sSRXqQPQtb8-IZY/viewanalytics 
 

         
 
 
 

         
 
 
 
 

https://docs.google.com/forms/d/12_A-jJsXlpEXDTJQ3fTfJz1gnKW6sSRXqQPQtb8-IZY/viewanalytics
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As an integral part of the survey, respondents were asked to specify/provide their comments in written form 
to subject topics.  Out of the 231 survey responses, all comments have been included:  

 

 

Residents need to understand the job of the police and what it entails. People in this town live in a bubble!! I 

I’ve only had great interactions with BMPD. But the biggest issue, I imagine, is that the community is able to 
feel they have an independent committee to hear and investigate their concerns. That said, I feel our officers 

have great judgment.  

Keeping the public, and citizens safe 

The fact that you carry guns terrifies me and makes me want to avoid all interaction 

The ability to perform their job appropriately and not have to second guess how their actions might be 
perceived. I have nothing but kudos for BMPD, and have never found them to be anything less than 

professional and caring. 

Safety 

Police Department works well.  Do not burden them with more red tape 

na 

BMPD needs to understand the harmful nature of the "thin blue line" design on it's cars. The history of this 
design is rooted in racism from Jim Crow days when the police were purported to be the thin blue line 

between order and chaos (chaos being code for racial profiling of black people's every day actions. It has 
been resurrected in response to the Black Lives Matter movement which is an intimidating and inappropriate 
response. My only concern is back in 2012 or so when I need fingerprinting done for an adoption of a child I 
was told that a detective would call me back numerous times and he never did. I even was given his direct 
line and my calls were never returned. I ended up using the Yonkers police department since I had some 

familiarity with them since I used to live in Fleetwood and they were very responsive. 

BMPD officers are generally helpful & professional.  

More communication with the residents about the PD to make the relationship more personal between PD 
and residents 

gET OUT F YOUR CARS AND LET THE PUBLIC SEE YOU.  tHE ONLY INTERACTION i HAVE WITH 
bmpd IS THE CROSSING GUARD IN THE MIDDLE OF TOWN ON sATURDAY 

Speeding/running stops sign/crossing yellow line on road 
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Special treatment of rich residents (DUI, noise complaints etc. I’m not especially familiar with the PD and 
race etc. but most departments have lots of room for improvement. I’d suspect black/brown motorists get 

more attention in VBM.  

I’ve only had great interactions with BMPD. But the biggest issue, I imagine, is that the community is able to 
feel they have an independent committee to hear and investigate their concerns. That said, I feel our officers 

have great judgment.  

Visible policing, not hidden cars trying to trick people  

To continue acting in the professional manner that has been their current standard  

Continuing to act with integrity and engage more with the community 

Keep doing what you’re doing.  We feel safe! 

Crime, narcotics, and keep the community safe 

New Additional Officers 

More community contact.  The police should be an integral and welcomed component of our community.  

People breaking driving rules in the village especially off 9A 

some of the officers are great, really pleasant and helpful; others act arrogant and dismissive. I think it's 
more about the individuals, but training in courtesy from the top would help, I'd assume 

People breaking driving rules in the village especially off 9A 

Na 

Ensuring equal treatment of all. 

budget 

Special treatment of rich residents (DUI, noise complaints etc. I’m not especially familiar with the PD and 
race etc. but most departments have lots of room for improvement. I’d suspect black/brown motorists get 

more attention in VBM.  

Respect for the residents in handling situations while doing their job.  

There is an opportunity to increase and improve communication and professionalism within the community. 

Both BMPD and village manager need to understand the perspectives of POC 

They’re not efficient or timely.  

Fairness and equal treatment. Use mask all the time, not race, sex, national origin discrimination. No political 
affiliations.  

Community and student engagement/collaboration   

Patrolling the entire village, including Chilmark 

we need officers in the schools 

The police department can do much more to be members of the community. They used to spend more time 
in town talking to people and walking around. I don’t see them do that anymore. My friend who is African 

American was treated poorly at a traffic stop so it’s important to consider racial bias 

Patrolling neighborhoods day/night, watching for speeding in residential areas 

I have had some friendly contacts with police in my neighborhood and would like to see a warmer response 
and willingness to engage with the public. i felt dismissed. 

I would like more notices of any criminal activity in briarcliff and to watch out for car breaking in our 
neighborhoods 

I would like more notices of any criminal activity in briarcliff and to watch out for car breaking in our 
neighborhoods 

Ensuring young adults feel they can trust a police officer 

Hubris.  Inherent or unconcious bias.  A resistance or defensiveness when it comes to growing and changing 
and looking to become more aware of biases - we all have some - and ways to overcome them.  LImited 

experience with diversity (race, socieconomic, culture or LGBTQ).  This is a very homogoneous town.  

Safety of the community & officers serving our village 
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training 

The police department can do much more to be members of the community. They used to spend more time 
in town talking to people and walking around. I don’t see them do that anymore. My friend who is African 

American was treated poorly at a traffic stop so it’s important to consider racial bias 

The police department can do much more to be members of the community. They used to spend more time 
in town talking to people and walking around. I don’t see them do that anymore. My friend who is African 

American was treated poorly at a traffic stop so it’s important to consider racial bias 

The police need to be more forthcoming with residents about the drug usage of the youth. In additon, they 
need to stop overlooking the abuse of alcohol by the parents in this town and arrest parents who allow 

parties with alcohol. 

would be great for us to be able to know the people in the dept better. its a small town and my sense is that 
most of the PO are not residents. It would be nice to have more visibility for them as individuals and get to 

know them. A better sense of them from a human level will build trust, individually and departmentally.  

Diversity 

Our BMPD needs community support, especially in current times. 

N/A 

N/A 

Bilingual officers / reaching out to undocumented persons and families 

Accountability 

Improvred screening of candidates ie Tartaglione and better procedures for removeal of officers who do 
abuse their postiion.  

Increase interaction with the community, particularly with youths. Also, officers need to be versed in the 
various ordinances so they can enforce them. Also, officers should be friendlier and more helpful when 

residents call the station with a concern or report. 

Stop looking/acting like military. That creates a terrible dynamic.  

Community safety 

Public Safety 

No issues  

Lack of racism 

competency, accounatbility, honesty 

Accountability, Racial Sensitivity Training, Remove Blue Line Flags from vehicles and other visible displays 

Keeping the community safe while the PD is also accessible.  

Community relations and visibility  

SCHOOL SAFETY ASSIGNED SHIFTS 

Lack of racism 

Vehicle break ins and stolen vehicles  

none  

Having a fully funded police department that have all the equipment they need to keep myself and my family 
safe.  

It would be great to get a Resource Officer back into the schools; which will help build a trusting & good 
rapport with the children.  

I think the BMPD is doing an excellent job and I don't believe there are major issues that need facing 

I answered neutral on bias because, of course, I can only know of my own interaction with PD.  The new 
paint jobs on the cars are a serious issue.  I plan to write a separate email regarding.  Thank you BMPD for 

all you do for the community! 

none 

Being accountable to the public 
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Some forum (professional or social) to get to know the police officers better 

Vehicle break ins and stolen vehicles  

keeping the department independent  

Transparency on the operations and priorities of the BMPD. I am not comfortable weighing on whether there 
is bias because I am a white person who has only had positive interactions with the local police department 
but that doesn't mean that is the case for others. I am concerned by the new menacing and militaristic look 

police cars, dark with dark windows, and have lingering questions about how the department handled issues 
of officer misconduct from a few years prior. While I know there were some officers and BMPD leadership 
that were held accountable for illegal or unethical behavior, all of the terms of such happened out of public 
view and that does not instill confidence in the process for tending to such matters should they ever arise 
again. Overall, I believe deeply in the value of good, strong community relationships between the police 

department and all residents. I value our police department, our officers and I can also hope to understand 
that we are doing everything we can as a community to ensure we have a department that is committed to 

transparency and against racism. I just don't know enough to know how well we are doing on the latter.  

some periodic forum that shows police sensitivity to issues of concern such as bias, treatment of people of 
color, and force used to enforce laws 

Responsiveness to community needs 

Those who answer the phone should be a little more helpful and courteous. 

Realizing that this is a small community.  While many things can happen the interaction of officers with the 
community needs to be measurable to contextual incident 

Car robberies, destruction of mailboxes 

I am unaware of any program by which the police department interacts with young children.  I think having 
the kids interact with police would be an asset.  Not a school resource officer who may end up involved in 
discipline, but an assured positive experience for young people to see a police officer in uniform and ask 

questions. 

Balancing their responsibilities to protect the community with maintaining a good relationship with community 
members. This includes not looking the other way if community members with whom they have a 

relationship are putting other members of the community at risk.  

Trust  

Transparency 

Na 

PD has many new and young officers learning quickly about our village 

Actively engaging the community 

To be visible and form relationships with Briarcliff’s  young people 

The need for a proper police station 

External strong opinions throughout the country wrongly applied to our lovely community with an excellent 
police dept.  

Their failure to self police themselves. BMPD has 2 prior officer got to jail for crimes and have the potential of 
anyone one if they don’t deal with it. 

Safety to village residents 

They need our communities support  

On the rare occasion that we have contacted the Briarcliff Police, they have been very responsive, kind and 
professional. 

na 

Equity 

the public does not respect the officers. 

Having a larger presence in the schools 

Keeping the kids safe and criminals away 

Overcoming bias whether intentional or not. 
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Nothing  

Nothing  

Politicalization of policework 

During times of COVID, being more active in the community. People need a face with the name, and I feel 
that will relieve people's perceived prejudices of officers in Briarcliff 

Equality  

Race relations and community building  

Don't project a threatening/intimidating presence to the villagers 

 Don’t change anything.  

Improve the diversity of the staff. Make sure we have a proper representation for people of color and women 
at least 

more police officers needed, including in the schools 

I have lived in the village for 3 years and have very little knowledge of the BMPD. I would be interested in 
more low stakes community engagement like: coffee with the chief, safety education for seniors or students. 
As our community has a very low crime rate, I'd like to see our police focus efforts on deescalation so that 

they can minimize the need for force when called upon. I believe it would keep them safer. 

It would be great to get a Resource Officer back into the schools; which will help build a trusting & good 
rapport with the children.  

While I feel quite safe and protected, I'm an affluent white person. I think all police departments need to work 
to understand and take action related to implicit bias. And I think this work should be shared publicly.  

I believe all police should receive training related to implicit bias and community relations. Police should be 
trained to de escalate situations as they happen.  

all police officers need to remember they are here to serve all of us - not just right wing white-skinned 
residents 

i feel that the BMPD needs to be more vocal with the public in regards to cases that happen in BM. 

Resident involvement to solidify trust 

Neighbor-to-neighbor disputes 

Work with high school students. 

Theft 

Transparency 

Not enough to do! 

Partner e school  

Nothing  

Patrolling the neighborhoods more often 

perhaps more interaction, e.g., walking around downtown instead of only being in cars 

Finding qualified police officers. 

Nothing 

Dealing with Liberals 

professionalism 

Training to deal with people with psychological and brain- related problems.  

Community engagement 

Safety and trust fir all residents  

Community presence  

Teenagers drinking in parks and forests after hours, most of which don’t live here 

Leave them alone and don't add more bureaucracy  
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Making young people, people of color, and the undocumented feel completely comfortable contacting or 
interacting with BPD. 

Not enough to do! 

Treating all people the same and respecting our neighbors from adjacent towns  

Do not reform our police department. They are critical to the safety of our community and our children 

It was hard to answermany of these questions bc I do not have enough knowledge or experience w the 
BMPD. 

keeping our community safe 

Issues with drugs/alcohol/domestic violence  

Officers need to remember that they are setting an example at all times and need to function on the highest 
level possible.  

While the crime rate is comparatively low in this community, when a crime does occur it would be nice to feel 
validated by the BMPD. They are very dismissive and seem to be bothered when asked for assistance.  

It is my opinion that the BMPD has a long way to go in building its relationship with the community. I believe 
that outreach to schools and faith based organizations would be a great start, though I do not support a SRO 

in either school district, as that perpetuates the notion that officers are only to discipline. It would be 
extremely helpful for BMPD to be involved in educating the community on their work and how they are 

actively working with citizens to not just keep our community safe, but to be sure that all in our community 
(residents and visitors) feel welcome. A team effort is desperately needed, and where better to start than 

with our schools and churches/synagogues.  

Too many people are speeding and going through stop signs 

All interactions are professional friendly and positive  

interaction and transparency 

Not enough contact & communication with community. Does no good to only run into them when there's a 
problem. Need to build trust when there are no problems. 

Introductions in person or virtually and explanations of what various officers have encountered and dealt with 
recently. 

Continue improving community relations  

Continue improving community relations  

Having an SRO in school is very important  

More interaction with the community - BMPD has been great but we don't really know the officers. 

Keep us safe. Thank you for your great work. 

Reducing their presence. There is an us vs them vibe surrounding police on community facebook bulletins 
and in the conversations i hear from police around town. I have personally heard police mock concerned 

citizens who take issue with their thin blue line decals. Their function should be to protect the safety of the 
community, not themselves and their aesthetic interests. It is not us vs them. The town owns them, so they 

should do what the town asks. I dont care if they like their blue stripe decal, if the town wants it gone, it 
should be gone. If the town wants them to drive around in bumper cars, they should drive around in bumper 

cars. 

A community liason board 

Being More transparent with the community about all issues past and present 

Stand with Black Lives Matter unequivocally. Support policy to reform police training and legal accountability 
in the US 
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Reducing their presence. There is an us vs them vibe surrounding police on community facebook bulletins 
and in the conversations i hear from police around town. I have personally heard police mock concerned 

citizens who take issue with their thin blue line decals. Their function should be to protect the safety of the 
community, not themselves and their aesthetic interests. It is not us vs them. The town owns them, so they 

should do what the town asks. I dont care if they like their blue stripe decal, if the town wants it gone, it 
should be gone. If the town wants them to drive around in bumper cars, they should drive around in bumper 

cars. 

None 

BMPD needs to protect and be accountable to every member of the community, regardless of race, gender, 
national origin, language, or neighborhood of residence. In the process of making BMPD more accountable, 

transparent, and just, this survey is a good start, and so might several bias trainings and community 
meetings--but that won't be enough. True progress requires a systemic and long-term approach with serious 

commitment from everyone involved (BMPD, village leaders, community groups, etc.). Please don't stop 
engaging in this process of reform once the survey is complete. Also, thank you for this initiative; this is a 

positive step. 

There have been a number of people concerned with the new police cars and the message they are sending 
to the community. The thin blue line, the white out cars, the black windows. Instead of having a constructive 
conversation about how that may create a negative divide and feelings of distrust between community and 

BMPD, they have gotten very defensive and angry. It makes us feel like the opinions of the very people they 
are here to serve and protect are not valued. I would rather have a conversation where they say "I hear what 

you are saying but.." instead it's a lot of dismissiveness and anger.  

I've had person interaction with the police only infrequently. But at time I've found the police to be very rude 
and intimidating, when just asking questions, in person, at the station.  

Bias 

Racial bias training - stay away from faith groups.  

Transparency with community and receptivity to deep structural change 

increasing diversity in hiring 

I think that the BMPD works separate from the community, rather than with the community. There's some 
dissemination on the changes being made by the force, largely relating to speeding enforcement, but on 

other items, including training methods, equipment use, and deployment elsewhere, not much makes it to 
the public. I think having as fully transparent a force as possible would be a major benefit. Also, I think it's 
extremely inappropriate for the BMPD to have a police car with the thin blue line flag on it. The flag has 
become more than a symbol of police fraternity, as shown by its prevalence in the Capitol Riots and at 

Trump rallies. The officers are free to use it in their personal life, but to have spent village funds on a very 
political symbol for a village car should never have happened, and I hope that car is repainted. 

  

Eliminating all "thin blue line" imagery from the police department. We have seen this symbol used again 
and again by white supremacists. If the PD wants to build trust with non-white community members it should 

be cognizant of what these symbols means and why they are inappropriate.  

  

Racial bias training - stay away from faith groups.  

Keeping Briarcliff safe and building a relationship with the community.  

None  

Recognition of ALL constituents, not just BM school district residents. 

Professionalism  

Ensuring police are aware the importance of being anti-racist - supporting police reforms so people of color 
do not feel targeted/will be protected against violence. This community is not diverse and I worry about the 

type of training the police receive and how they would react in a situation where a person of color is 
perceived to be a suspect in a crime in this community.   
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To hold more training on mental health responses. I feel that Briarcliff is a more obvious example of a town 
that has a relatively defunded police department with many of the associated benefits: better community 
programs, rehabilitation, mental health resources, etc. However, it is essential that in the case police are 

called to address a mental health episode, they have proper training guided by actual mental health 
specialists.  

Let's make sure we balance their ability to police the community with interaction. They need flexibility in 
managing situations 

Very professional I do not think they need to change anything 

RAndom house checking for owners who are away on vacation. Houses have been checked on Sun & Wed 
for over 20 years..not to hard to figure outif you are a criminal!!! 

n\a 

More RESPECT  

Keep the friendliness of a small town while providing officers with the best training available. 

Communication - knowing the officers 

leave them alone and let them keep doing a great job 

Communication - knowing the officers 

nothing  to add 

CURRENT MODEL IS WORKING AND NO CHANGES ARE NEEDED. 

Open and accessible communication with the public 

We have no problem with our police department  

No response 

We have no problem with our police department  

More public interaction  

Public trust  

We should cut funding and hire some African Americans 

All residents should be supportive and thankful for the service of the BMPD 

None 

A need for public recognition for their outstanding work. 

They seem sneaky.  

Honesty & corruption  

It helps when they are visible to prevent speeding  

Consistency at monitoring traffic at Todd school, some officers just sit in car while others help maintain flow 

More interaction with the community 

BMPD has been professional in my few encounters with them. I’d like a return of the weekly police blotter so 
the community is aware of what they’re dealing with on a weekly/monthly basis.  

professionalism 

keeping the area crime free 

The BMPD have always served and protected all of its citizens and therefore I respect them and the job they 
do. 

None comes to mind 

I dislike the coloring of the all white or all black SUVs. They look stealth and not really appropriate for 
policing BM. Frankly, it's scary. There are also times when the cops drive faster than really seems necessary 

- no silent lights on, etc.  

More community involvement programs  
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BMPD has to continue to uphold the high standard of professionalism in handling law and order issues in BM 

Need for community policing,  including a citizen advisory board. 

More community involvement 

Community involvement 

The BMPD feels functionally useless in our town. Working to defund the police and reallocate those 
resources to other public goods (social services, drug rehabilitation services, mental health services) would 

do real good in our community, and do that which the BMPD can’t.   

Maintaining the professionalism of the department.    then 

Don’t know  

The BMPD have always served and protected all of its citizens and therefore I respect them and the job they 
do. 

The BMPD have always served and protected all of its citizens and therefore I respect them and the job they 
do. 

Village policies are the most important issue that can create problems. 

Body Cameras, Do not bargain with PBA over 50-A legislation, training re use of firearms 

I think we must anticipate possible problems around race.  The fact that a committee is working and this 
survey is being taken indicates that the village sees this as a need. 
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Survey Summary Observation of Responses 
 
Some 231 responses were received and recorded: 229 via electronic response and 2 on paper. A statistical, 
brief take-away of the results indicate an overwhelming support level of the VBMPD’s mission statement, 
familiarity with the VBMPD as well as in departmental trust, community problem solving – resolution, 
effectiveness and accountability. While 15.2% had a negative opinion as to the VBMPD valuing community 
opinion, 84.8% have a baseline favorable conclusion. Again, a high response rate for the VBMPD in 
responding to the public and being accessible is very consistent. Parallel to the above, survey results focused 
on the public’s reliance on the VBMPD for help, assistance and resolution in an unbiased manner is high. 
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There is a strong carryover of support (84.5%) regarding VBMPD timeliness of response, onsite role played 
in the overall outcome and dispute resolution resulting from their presence and/or action. These 
characteristics are also predicated on the knowledge that the VBMPD is a first responder to emergencies on 
the highly trafficked Route 9 and 9A NYS highways, a pre-cursor to VBMFD and Ambulance call outs. 
However, this response also takes into account a very high level of family interventions of various kinds 
where the VBMPD responds with 2 separate vehicles and officers. 
 
Our survey was not just an electronic predetermined list of responding categories to choose from.  The 
survey provided the opportunity for individuals to provide their own opinions and thoughts on many of the 
same themes contained in the survey. Again, the majority were positive but there were thoughts for the 
committee to be cognizant, be informed and focus on those survey respondents who did not feel as safe, 
and/or felt bias existed: concluding that VBM’s goal should want our PD working for all of our residents.   
 
Another recurring theme centers on police presence and image: our VBMPD makes concerted efforts to 
connect with community, even those who had much praise for the police thought it was inconsistent.  There 
should be a program to extend our outreach at different levels. These include but are not limited to 
respondents and committee members see a need to greater police/public interactions. Notable commentary 
was aired regarding a VBMPD police cruiser with a “blue line” transposed American flag decal affixed as an 
honor of a deceased police officer. It was acknowledged that a misunderstanding by many residents arose 
as racially offensive and not in keeping with the overall VBM community or those who transit VBM via our 
highly trafficked/patrolled highways.   
 
Police Department standing and police officer interactions are linked in several categories. The perspective of 
community response at all levels centers on what constitutes the ideal police department.  Responses as to 
overall police training beyond the basic level of “academy orientation” is now viewed as ongoing more akin 
to “post graduate” training in response to and addressing changing societal events.  The make-up of VBMPD 
(more diverse than the population statistics of the Village itself, except for male/female ratios) in the eyes of 
some respondents suggests we should aim for more diversity with greater efforts to recruit officers (largely 
through transfers).  It is noted that no current police officers live in the Village. The VBMPD is beginning new 
leadership as the recommendations become public. There is a cluster of responses as to police interactions 
with the community and overall trust. We note that there have been no use of force incidents in the past 10 
years. This stacks up to national incidents that can create mistrust of the police for forces everywhere. These 
are seen especially outside a major metropolis like NYC where negative images of the police beating Black 
bystanders only 30 miles away were televised. Not the case in the VBM.  Clearly, the issues where 
respondents complained were about being stopped because of their color, or residents and/or non-residents 
being questioned about having the right to use a public park because of their color or ethnicity. 
Notwithstanding that a resident called the police desk complaining that “non-residents were using a public 
park” and triggered an investigative response requires a review, sensitivity and understanding by responding 
police officers. 
 

In all cases, please refer to the following hyperlink for all responses, as submitted: 
https://docs.google.com/forms/d/12_A-jJsXlpEXDTJQ3fTfJz1gnKW6sSRXqQPQtb8-IZY/viewanalytics. 

 

 

Section  8.  PDRAC Recommendations 
 

1. Collaboration between our Community and the Village of Briarcliff Manor Police 
Department   (“VBMPD”).  The Cuomo Initiative’s directive focuses on local police jurisdictions to 
work together with community members and local officials to rebuild the police-community 
relationships and restore and to strengthen mutual trust. This first category of recommendations is 
driven by this mission. The overriding message from the community during this process and the most 

https://docs.google.com/forms/d/12_A-jJsXlpEXDTJQ3fTfJz1gnKW6sSRXqQPQtb8-IZY/viewanalytics
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important objective to come out of all the PDRAC’s work is to further increase any existing collaboration 
to a more advanced level between the local community and the VBMPD.  

 
All recommendations below seek to increase communication between local residents and the members 
of the VBMPD, increase awareness of ongoing police efforts, strengthen relationships between 
residents and police members, strengthen mutual trust at all levels, and work to incorporate our local 
police officers into the daily fabric of the Village.   

 
A. Establish a Police Advisory Committee (PAC) where citizens and police work together 

to enhance community/VBMPD collaboration. 
1. The composition of PAC community members should represent an expansive level of 

constituencies and voices, meeting on a meaningful basis with a designated police 
representative and an M/BOT designated official. 

2. PAC objectives include, but not limited to, sharing information, creating community 
partnerships, identifying community-wide concerns and public safety solutions, developing 
trust between the community and the VBMPD, improving understanding of VBMPD operations, 
and in being supportive with police initiatives. 

 
B. The VBMPD should look to engage in Non-Investigatory Community Interaction to 

build on and extend its level of relationships. Examples include, but are not limited to: 
1.  Youth sponsored activities and sports. 
2.  Several yearly community-building activities such as ‘Cops and Cones Community Night’ and 

‘Coffee with a Cop’. 
3.  Increased presence walking through the business district and other areas where a meaningful 

social interplay can be fostered. 
 

C. Provide the VBMPD necessary support and resources to collaborate with the 
Community. 
1.  Establish a Community Relations Coordinator within the VMBPD 
2. Create a position or designation akin to a youth officer or school resource officer to emphasize 

restorative justice programs, assist with cybercrimes, and with the additional responsibility to 
serve as a liaison to both school districts. 

3.  Design and offer programs in the VBM’s community schools.  The VBM PD should offer age 
appropriate programs to de-mystify the role of the PD, what they do and why between our 
youth and PO’s.  Ideally, a longer-term goal could be a High School Criminal Justice elective.  

 
D. Implement and educate the community on police policies that engender further 

understanding and public trust. Example include, but are not limited to: not fostering 
citizenship/immigration questions, hate crime policy. 

 
E. Continue periodic surveys measuring community support, satisfaction, concerns and 

issues with VBMPD. 
 
 

2. Police Department Transparency and Accountability. 
Transparency is considered an essential pillar of procedural justice and resident support all fostering 
enhancing community trust.  We note that on a committee basis (and undoubtedly reflected on a 
community level), we identified an immense disconnect between the community’s understanding of 
governmental and police policies and the VBMPD’s role and efforts at community policing. An 
immediate solution is to focus on greater transparency of the VBMPD accompanied by increased public 
education and information dissemination.  While increased awareness serves our goal of greater 
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collaboration and community understanding of the VBMPD, it also helps to ensure the accountability of 
the VBMPD. 

 
A. Provide for the release and publication of non-confidential police statistics, public 

domain documents and associated data. 
a. Include data related to bias-based policing and selected “hot button” policies. Identify and list 

those data topics/issues that are not subject to FOIL or such disclosures by account of law. 
While our listing is not complete, a preliminary listing includes Total calls for police 
service/intervention, arrests, summonses, community policing, medical aides and assistance, 
accidents. 

b. Post on VBMPD website. 
 
B. VBMPD to maintain and better utilize its own website and social media to share 

information and cultivate community collaboration.  Share with VBM media vehicles 
and encourage interplay communications with the public at large. 
 

C. VBMPD to engage in public education efforts to inform community on general law 
enforcement operations for public safety and in “heads up” types of information, as 
appropriate. This includes development and distribution of information cards and flyers; 
presentations to driver education classes; instructions in schools; ride-a-longs consistent with law 
and civilian policy and guidelines; simulation exercise with community members; youth 
internships; and citizen academies. 
 

D. Ensure VBMPD computer system compatibility with Westchester County and local 
municipalities to ensure sharing of information. Notwithstanding current relationships and 
abilities, seek out and join the Westchester Countywide electronic database for Mental Health 
Behavioral cases and special needs populations as soon as practical. 

 
E. The VBM to provide all VBM police officers with an information/communication 

follow-up based business card for all civilian investigative interactions. Business card 
should include such minimal information such as: officer name, VBMPD contact information and 
blotter entry or reporting identification. While business cards are currently proved at traffic stops, 
it is highly recommended that this practice should be immediately expanded as soon as practical. 

 
F. Establish an email or website format to accept positive and negative comments from 

the public without requiring identifying information: available to the VBMPD senior 
officers and the VBM. The counterpoint should then focus on responses to citizen concerns 
appropriately and as soon as practical. 

 
G. Mandate reporting of bias-based policing. VBMPD to establish a protocol for reporting bias 

incidents by those who either observe or are otherwise aware of any officer who engaged bias-
based or hate based policing. 

 
H. VMBPD is to opt-in to the Westchester County Office of Police Accountability as soon 

as practical.  This existing level of reporting and information base allows civilians to report 
police complaints to agencies outside of VBM. 

 
 

3. Training and Wellness. 
The PDRAC recommends preparing/educating/encouraging all VBMPD law enforcement personnel for 
consistent, positive community encounters and engagement.  In an effort to ensure that all VBM 
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residents (and those transiting our community) are treated equally, the PDRAC specifically 
recommends greater training on implicit bias training, hate crimes, and inter-cultural competency. 
The objective is to understand and minimize the role implicit bias has in encounters with the 
community, while intercultural competency helps develop the capability of those trained to see and 
acknowledge cultural differences and commonalities before them and adapt their communication 
accordingly.  In addition, since the VBMPD does not have immediate access to mental health 
professionals who can assist in encounters with members of the public, they will continue its efforts 
to receive training on mental health and behavioral concerns.  Requisite training must be ongoing 
and continuance, including for veteran officers.  Officers also need their own support as they 
encounter extreme, stressful situations daily.  PDRAC is intent on ensuring that the officers helping 
our residents receive their own necessary support. 

 
A. Renewed and ongoing training in bias-free policing for all departmental members that 

is to demonstrate the VBMPD’s commitment ensuring that all officers know how to 
recognize implicit biases before taking action. 

 
B. Continued training by the VBMPD in de-escalation tactics as it relates to the use of 

force policy. 
 
C. Instructor development as VMBPD Supervisors follow-up on a routine and regular 

basis encompassing Lexipol. This is to include online training updates and/or fostering specific 
changes reflecting on the nature and needs of the VBM and incorporating within the Lexipol 
standard, additional amendments specific to our community or departmental needs.  

 
D. Increased training on the VBMPD’s Hate Crimes Policy #318 and responding to race-

based 911 calls pursuant to anti-bias laws (Amy Cooper Law) in effect. 
 
E. Foster an orientation to seek out additional training relating to mental health and 

behavioral crises and how to respond. While Westchester County is in the process of re-
establishing its Crisis Intervention Training (CIT), PDRAC recommends that the VBMPD opt-in to 
the County CIT availability as soon as practicable.  Accordingly, until CIT becomes available, the 
VBMPD should explore existing opportunities for mental health professionals to assist the VBMPD 
as needed. 

 
F. Continue and take advantage of unified in-service training with Westchester County. 

PRDAC recommends VBMPD become accredited by the NYS DCJS as soon as practical. 
 

 
G. We recommend that VBMPD understand work with and enter ABLE (Active 

Bystandership for Law Enforcement Program) in order to support and fortify a culture 
of active bystandership and peer intervention. 

 
H. Given the current policing standards, expectations and pressures in today’s 

environment, we believe that the VBMPD is to sign up for and participate in programs 
that effectively and proactively address the mental health challenges experienced by 
many police officers throughout their careers. 

 
 

4. VBMPD Image: our community and service outreach.  In addition to the image presented to 
its approximate 8,000 residents, the VBMPD and their actions are viewed by and implanted far more 
extensively than within our 6 square miles and 40 miles of roads. Since the VBMPD patrols two main 
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traffic corridors in Westchester County (where the daily flow of thousands of people /transiting/ 
travelling/visiting through the VBM), our reach and exposure is magnified.  Through “mutual aid” and 
the fact that our VBMPD is the “primary first responder nature of responding to fires, vehicle 
accidents outside the village itself we need to ensure that their everyday (but lasting) message is 
consistent with our philosophy of treating everyone equally and with respect.  As an example, one 
such unintended issue involved the recent acquit ion of a new police pursuit vehicle and the police 
car markings (decals). The decal was a source of conflict within the community as the “thin blue line 
flag” while utilized by police agencies for years, was recently adopted by white supremacists.  It is 
important to note that the intent of the flag by the VBMPD was only to honor an officer, not to 
support white supremacy.  As a result of feedback from the PDRAC, this highlights a mutual 
sensitivity lesson shared.  Consequently: 
 
A. VBMPD is undertaking a process to remove the thin blue line flag decal on the VBMPD 

vehicle. 
 

B. VBMPD to respond more quickly to questions about outward images with the VBMPD 
and to the VBM community. 
 

C. VBMPD to share information about other types of vehicle purchases with the public to 
avoid misinterpretations. 

 
D. Police Uniforms: Regulations, protection and safety considerations notwithstanding, 

investigate the ability, over a period of time for an update to current uniforms. 
 

5. Follow-up and Community-wide Reaffirmation. Throughout this process it became clear that 
perceptions of the VBMPD were occasionally at odds with the policies, training, and engagement of 
most of the police officers themselves.  Whether these perceptions were based on individual 
encounters with local officers or a greater mistrust of the police fueled by national images of 
encounters outside of Briarcliff, it is incumbent upon us ...  and the Briarcliff Manor Community at 
large ... to do everything we can to build community trust with the police in our Village. We 
recommend that the VBMPD continues to assure and reinforce to every person within VBM that all 
should be and understand that they are safe and able to step forward if they are victims or witnesses 
of a crime without any bias or prejudice. The PRDAC believes the following recommendations will 
assist in any perceived or real need to heal our community and help us to reach our ultimate goal of  
being a village where the community and police fully collaborate and everyone feels safe and 
protected by VBMPD police officers. 

 
A. PRDAC recommends that the Village Board of Trustees adopt village resolutions that 

would specifically detail the Village’s philosophy of policing, especially as it pertains 
to policies that have the potential to cause or create mistrust among our residents. 
These include: the Police Department’s equal treatment of all residents, its Use of Force policy, its 
approach to hate crimes, the protection of immigrants, and a fully bias-free policing.  
 

B. PRDAC recommends that the Village Board of Trustees commit to an appropriate 
procedure of follow-up regarding the series of implementations contained in all of the 
adopted recommendations.  
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Section  9. PDRAC Acceptance, Public Hearings and Ratification. 
 
The Draft PDRAC Report was delivered to the Committee the Mayor and Board of Trustees by 26 February 
2021.  The Mayor and Board of Trustees scheduled two separate Public Hearings: Tuesday, 2 March and 
Tuesday, 23 March 2021.  Each hearing commenced at approximately 7:30 PM via Zoom.  A brief synopsis 
follows: 

 
Tuesday, 2 March, with 48 people attending via Zoom.  Chairman Pastor Karlik, Co-Chairman 
Village Manager Zegarelli and Committee member Rhea Mallett provided an outline and overview of 
all the sections of the report. Thereafter, Mayor Vescio opened the hearing sequentially to the Board 
of Trustees, PDRAC members in attendance and the Public at large.  There were no questions or 
public comments. The hearing was adjourned to the future date of Tuesday 23 March. 
 
Tuesday, 23 March, with 36 people attending via Zoom. Chairman Pastor Karlik briefly 
reviewed the draft PDRAC Report and noted only non-material corrections and/or syntax changes 
made since the original 2 March hearing.  He reiterated his thanks for the Committee’s work and 
urged BOT approval.  There were no questions or public comments during the hearing.  The hearing 
was closed and presented for vote as follows:  
 

 
This is to certify that on 23 March 2021, The Village of Briarcliff Manor Board of Trustees accepted this 
PDRAC Report as herein presented and upon a motion by Deputy Mayor Chatzky and a second by Trustee 
Werner such report was adopted by roll call vote: 
 

Trustee Hunt   Aye 
Trustee Werner  Aye 
Trustee Midgley  Aye  
Deputy Mayor Chatzky Aye 
Mayor Vescio   Aye 

 
and directed that the Village Clerk provide certification of the adoption of the PDRAC report and that the 
Village Manager forward the report in full to the Director of the Division of Budget prior to 1 April 2021. 
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BRIARCLIFF MANOR, N.Y. 10510

TELEPHONE: (91a) 941 4800

FAX: (914)9414837

RESOLUTION

STATE OF NEW YORK )
SS

couNTY oF WESTCHESTER )

l, the undersigned Village Clerk of the Village of Briarcliff Manor,
Westchester County, New York, DO HEREBY CERTIFY.

That I have compared the annexed resolution adopted by the Board of
Trustees of the Village of Briarcliff Manor, at the meeting held on the 23rd day of
March 2021, with the original thereof on file in the office of the Village Clerk, and
that the same is a true and correct copy therefrom.

I FURTHER CERTIFY that all members of the
Board had due notice of said meeting.

lN WITNESS WHEREOF, I have hereunto set
my hand and affixed the seal of the Village the
24th day of March 2021.

ne Dennett, Village Clerk
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Upon motion by Deputy Mayor Chatzky, seconded by Trustee Werner, the Board voted
unanimously to approve the following resolution:

CERTIFIGATION OF THE POLICE REFORM AND REINVENTION ADVISORY
COMMITTEE REPORT

WHEREAS, on June 12,2020, Governor Andrew Cuomo signed Executive Order 203,
requiring local municipalities with police departments to develop a reform plan based
on community input; and

WHEREAS, on October 20, 2020, the Village appointed volunteers to serve on an
advisory committee for the purposes of developing the aforementioned plan; and

WHEREAS, the advisory committee held two public forums for residents to provide
input on the police department and conducted a survey on the community's
interactions with the police department, which was completed by 231 respondents; and

WHEREAS, the draft police reform plan that was developed has taken into account all
ofthe above feedback; and

WHEREAS, the Village Board of Trustees held public hearings on March 2,2Q21 and
March 23,20211o hear public comments on the Police Reform Task Force Plan; and

WHEREAS, following the public hearing, the Village Board reviewed the action items
proposed by the plan; and

NOW THEREFORE BE lT RESOLVED: that the Village Board of Trustees hereby
adopts the Village of Briarcliff Manor Police Reform and Reinvention Collaborative
Report subject to non-material changes; and

AND BE lT FURTHER RESOLVED: that certification of such plan shall be transmitted
to the state budget director as required by Executive Order 203.




