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On June 12, 2020, Governor Cuomo signed an Executive Order requiring each local government in the 
State to adopt a policing reform plan by April 1, 2021.  
 

 Review the needs of the community served by its police agency, and evaluate the department’s 
current policies and practices;  

 Establish policies that allow police to effectively and safely perform their duties;  

 Involve the entire community in the discussion; 

 Develop policy recommendations resulting from this review;  

 Offer a plan for public comment;  

 Present the plan to the local legislative body to ratify or adopt it,  

 Certify adoption of the plan to the State Budget Director on or before April 1, 2021.  
_____________________________________________________________________________________ 

 The Executive Order identifies some of the key stakeholders who must be involved:  
o Membership and leadership of the local police force;  
o Members of the community, with emphasis on areas with high numbers of police and 

community interactions;  
o Interested non-profit and faith-based community groups;  
o The local office of the district attorney;  
o The local public defender; 
o Local elected officials.  

 Specifically, consider engaging:  
o Residents who have had interactions with the police;  
o Residents who have been incarcerated;  
o Any local police unions;  
o Local education officials and educators;  
o Local neighborhood, homeless, and housing advocates;  
o LGBTQIA+ leaders and advocates;  
o The Local Health Department and healthcare leaders and advocates;  
o Mental health professionals;  
o Business leaders;  
o Transportation and transit officials;  
o Legal and academic experts.  

 All draft plans must be posted for public comment before finalization. Further, the chief executive must 
certify that the community was engaged in this process and the local legislative body ratified the plan.  

_____________________________________________________________________________________ 

 Transparency entails:  
o Making planning and deliberation meetings public.  
o Polling and surveying the public for their views on specific issues, if feasible.  
o Providing periodic updates as the planning process moves forward.  
o Engaging local media.  
o Making all research materials public.  
o Having a plan to incorporate public comment feedback in the final plan.  

 
 



____________________________________________________________________________________ 
 
Phase 1: Planning (September - October 2020) Create an operations plan: Create a work plan for your 
process and identify staff to manage the information gathering and plan development. Coordinate with 
neighboring localities: Consider whether aspects of this process can be done in conjunction with 
neighboring localities. In some areas a countywide process may be useful during parts of this process, 
bearing in mind that each locality will need to solicit meaningful input from its own community and 
develop an individual plan tailored to its own needs. Convene key stakeholders: Identify local leaders 
who can work closely with you to facilitate conversations with key constituencies in the community. 
Assess where you are now: Gather information on how your police department currently operates 
including data, policies, procedures. 
 
Phase 2: Listening and Learning (October - December 2020) Listening Sessions: Conduct listening 
sessions with the public. You may want to organize these sessions thematically or focus on meeting with 
individual stakeholders separately. Engage Experts: This guidebook provides you with a starting point. 
Engaging with the experts and resources referenced in this guide may help you consider difficult issues 
more fully. It may be efficient for neighboring jurisdictions to coordinate in finding research useful for 
the region. Request Comments and Information: All localities will release their draft plans for public 
comment before completing this process. However, you may want to collect public feedback early in 
your plan development, especially from people unable to or uncomfortable with joining public meetings. 
Consider posting questions or prompts asking for written comments or suggestions.  
 
Phase 3: Draft a Plan (December 2020 - January 2021) Identify areas of focus: After evaluating the 
current state of your law enforcement agency and getting feedback, identify what issues or areas are in 
need of change. Breaking down and organizing issues to be addressed allows decisions to be made in a 
more manageable way. Identify measurable goals: In the areas identified as needing reform, identify 
what success will look like in the short- and long-term. Articulating measurable goals will help focus your 
policy development, allow you and all stakeholders to assess outcomes, and identify needed 
adjustments in the future. Draft a reform and reinvention plan: Decide what format your final product 
will take. You may choose to solicit suggested language from stakeholders to help facilitate drafting and 
to see different stakeholders’ positions in writing. Consider articulating not just the policy changes but 
your vision for what these changes will accomplish. Make sure to include how you will measure success. 
Keep the public engaged: If the public has the opportunity to share proposals and hear deliberations, 
the public comment period will be more productive.  
 
Phase 4: Public Comment and Ratification (January-March 2021) Release your draft plan for public 
comment: Executive Order No. 203 requires that these plans be posted for public comment. Consider 
diversifying the ways the public can share feedback, in writing and at events. Educate the public: When 
releasing your draft, think about how you and other key stakeholders involved in the development can 
explain the proposals to the public. Consider holding events, engaging the media, or publishing an op-ed 
in the local newspaper. Revise the plan to Incorporate public comment: Ensure the public comment is 
addressed in a meaningful way in your final plan. Consider how you will address those comments which 
are not adopted and those that highlight areas of tension and disagreement among members of the 
community or between community members and the police. Ratify the plan: After public comment and 
finalization of a plan, the Executive Order requires that the local legislature adopt or ratify the proposal. 
Build in sufficient notice and time for this to occur before the April 1, 2021 deadline. Certify with New 
York State: Submit your certification (included in Appendix B) that your locality has met the 
requirements of Executive Order No. 203 to the Division of the Budget by April 1, 2021.  



_____________________________________________________________________________________ 
 

 What Functions Should the Police Perform? All communities should be asking what goals they want 
their police department to accomplish.  

 How should the police and the community engage with one another?  

 What role do the police currently play in your community?  

 What are the primary activities of police officers in your community?  

 Why are people calling 911?  

 In what situations do police self-initiate interventions in the community?  

 Consider what grievances your community has had with its police force in the past and what you can 
learn from those instances.  

 How often are complaints made about the police?  

 Do particular units or assignments draw an outsized share of complaints?  

 Do complaints come from a particular portion or portions of the community?  

 What conduct is commonly complained about?  

 Should you deploy social service personnel instead of or in addition to police officers in some situations?  

 Do you want police to respond to mental health calls?  

 Do you want police to respond to substance abuse/overdose calls?  

 Do you want police to respond to calls regarding the homeless?  

 Are there other matters for which the community currently turns to its police for assistance that might 
be better addressed by others with different skills and expertise?  

 Does a law enforcement response or response from another agency better promote public safety?  

 Which does more to further another governmental objective?  

 Would it be useful for social service providers to work alongside the police in these circumstances, or 
separately?  

 Can Your Community Reduce Violence More Effectively by Redeploying Resources from Policing to 
Other Programs? You should engage with NYS Street Outreach Program (SNUG) and other violence 
prevention programs active in your community and consider implementing programs of your own to 
improve public safety.  

 Design of Public Spaces: Some localities have sought to reduce crime by identifying features of the built 
environment that create opportunities for crime, such as lighting, landscaping or the design of public 
spaces, and modifying those features. 

 What function should 911 call centers play in your community?  

 Who currently staffs your 911 call centers?  

 Are all calls routed to law enforcement, fire, or EMS?  

 Are there other social services that should be more fully integrated into 911 call centers and the triage 
process?  

 Would call-takers need new training if your community wanted to shift response functions toward social 
services?  

 Should 911 call centers be operated by law enforcement, other social service agencies, or a combination 
of agencies?  

 Should Law Enforcement Have a Presence in Schools? If applicable, you should examine your 
community’s use of SROs and determine if their deployment in schools best serves the needs of the 
students and reflects the needs and values of the community. Consider how police officers are deployed 
in your schools and any policies or agreements you have in place with respect to student discipline; e.g. 
are they acting in a manner that supports safety or are they used in disciplinary matters that are better 
handled through engagement with parents, conflict resolution strategies, or other disciplinary 



measures? If you have SROs in your schools, consider the creation of a memorandum of understanding 
or agreement between the police department and the school district so as to clearly establish their roles 
and responsibilities.  

 What are the Staffing Needs of the Police Department the Community Wants?  

 Should Components of the Police Department Be Civilianized? You should consider whether your 
current police department staffing should be adjusted to include fewer uniformed officers and more 
civilians.  

 How Should the Police Engage in Crowd Control?  

 Should the Police be “Demilitarized”?  

 How should your police force conduct crowd control activities?  

 Does your community want to limit the use of military equipment and other tactics such as use of water 
cannons, rubber pellets, acoustic weapons and tear gas for crowd control purposes?  

 Does your community want to limit the acquisition of military equipment altogether?  

 Does your community want to have its police officers trained in de-escalation techniques specifically 
designed to engage with protesters and large crowds? The policies and procedures police agencies 
employ for crowd control should minimize the appearance of a military operation and use of force, 
prioritize citizens’ First Amendment rights and effective communication with demonstrators, avoid the 
use of provocative tactics and equipment that undermine civilian trust, utilize “soft look” uniforms and 
open postures instead of riot gear and military formation when it is safe to do so, and employ a layered 
response that prioritizes de-escalation. 

 For your consideration, the U.S. Department of Justice’s Office of Community Oriented Policing Services 
recommends the following best community policing practices:  

1. Create a comprehensive community policing strategic plan.  
2. Train all personnel on community policing – including overcoming distrust.  
3. Foster an atmosphere of openness and transparency.  
4. Adopt procedural justice as a guiding principle.  
5. Prioritize law enforcement personnel safety and wellness.  
6. Engage the community in a true partnership to address crime and disorder issues.  
7. Treat every contact as an opportunity to engage positively with a community member.  
8. Measure social cohesion and work to develop relationships.  
9. Reevaluate metrics of community policing success.  
10. Incorporate community policing measures into the performance evaluation process.  

 You should examine the practices of your police department to determine which, if any, of these 
strategies are in use, and you should consider whether any of them need to be reformed, curtailed or 
discontinued. “Broken Windows” and “Stop and Frisk”  

 Chokeholds and Other Restrictions on Breathing New York State has criminalized the use of chokeholds 
by police in the immediate aftermath of George Floyd’s shocking death by asphyxiation.  

 Other forms of force that may not currently be banned can also restrict breathing.  

 Pretextual stops have been used in a targeted fashion to question individuals relevant to an ongoing 
investigation in a setting that may facilitate disclosure of information valuable to that investigation, and 
in a broader fashion by officers on patrol to question or search individuals based on the officer’s 
observations at that time. Pretextual stops are distinct from Stop and Frisk policing as the former 
involves stopping an individual purportedly on one stated basis, when the real purpose is to investigate 
the individual for an entirely different and usually more serious crime.  

 New York State has banned formal quotas for issuance of tickets or summonses, stops of individuals 
suspected of criminal activity, and arrests. 



 As part of the Say Their Name agenda, New York enacted the STAT Act, which requires the collection of 
demographic information on violations. As part of this exercise, local governments should inform 
themselves to better address this issue at the outset.  

 Local governments should further examine whether any informal quotas exist for tickets, summons, 
stops or arrests, and if so, eliminate such quotas.  

 Shooting at Moving Vehicles and High Speed Pursuits - Shooting at a moving vehicle risks injury to 
unintended targets, including to innocent bystanders. Experts have proposed either prohibiting 
shooting at a moving vehicle or permitting the tactic only when the driver or a passenger poses an 
imminent risk of lethal force against an officer or another individual. Whether to engage in a high speed 
pursuit in the first instance is also a decision point for this collaboration.  

 Use of SWAT Teams and No-Knock Warrants. The use of no-knock warrants has also been criticized. 
Consider if such a tactic should only be used when there is a specific threat to officer or civilian life. 

 Increasingly, tasers are being used by law enforcement as an alternative to firearms. Chemical agents, 
including pepper spray, are another less-than-lethal method used by some law enforcement. Consider 
additional training of such less-than lethal weapons by your law enforcement officers.  

 Facial Recognition Technology Some law enforcement agencies have used facial recognition systems to 
assist with investigations. As you consider the use of facial recognition technology, you should take into 
account whether checks and balances can minimize false positive hits. 

 Law enforcement experts have also suggested that various policing and criminal justice strategies can 
reduce racial disparities and build trust between police departments and the community. You should 
consider which, if any, of these strategies would help your department achieve these important goals.  

 Using Summonses Rather than Warrantless Arrests for Specified Offenses Police officers have broad 
discretion to choose between treating certain incidents as misdemeanor crimes and making warrantless 
arrests, or treating such incidents as a civil infractions or violations and issuing appearance tickets or 
summonses.  

 You should consider whether your police department should encourage the issuance of summonses 
rather than conducting warrantless arrests for specified offenses or under specified circumstances. 
Diversion programs recognize that incarceration or establishment of a criminal record may not be the 
most appropriate mechanism to address certain conduct, and that education, drug or mental health 
treatment may provide a better alternative for the individual and the community.  

 For youthful or first time offenders, or those with mental health issues or problems with substance 
abuse, incarceration is either unnecessary or counterproductive and will not address the underlying 
behavior. Strategies for diversion programs include warn-and-release, programs requiring violence 
prevention or aggression management, substance abuse treatment and testing, and court check-ins. 

 Restorative Justice Programs Restorative justice programs offer people a meaningful chance to respond 
to a conflict outside of the traditional courtroom process.  

 Community-Based Outreach and Violence Interruption Programs Community based outreach and 
violence interruption programs aim to curb violence by working with high-risk individuals and 
connecting them with services, programs, and other community engagement initiatives, so as to 
interrupt the cycle of crime.  

 Adopting a strategy where you work with trusted messengers with existing credibility within a 
community can facilitate better community relationship with law enforcement and be a positive force 
for change.  

 Some departments have used data analysis to identify crime spikes or “hot spots” in specific 
neighborhoods or even particular street blocks and increased the visible police presence in these areas, 
with the purpose of deterring crime. Hot spot and deterrence policing may have both public safety and 
community benefits; reducing crime and targeting crime drivers.  Analysts have criticized the “hot spot” 



and “focused deterrence” techniques on the ground that they are used disproportionately in minority 
communities.  

 De-escalation has proven effective in certain circumstances to diffuse what would otherwise be a 
dangerous encounter. Body position and stance, tone of voice and word choice, can either calm a 
situation or inflame an already tense situation. De-escalation tactics, including both verbal and non-
verbal communication strategies, can slow down an evolving situation and reduce the risk that a 
situation will become violent. Although de-escalation training is increasingly used in police departments, 
there is limited knowledge regarding its actual effectiveness in successfully decreasing volatile 
situations. Regardless, de-escalation training has become one of the most frequently requested types 
of police trainings as proponents advocate it reduces violence across the board and protects both 
civilians and officers. 

 Can Your Community Effectively Identify, Investigate and Prosecute Hate Crimes? Local law 
enforcement agencies are required to submit Hate Crime Incident Report forms to the Division of 
Criminal Justice Services each month. You should ensure your police department is complying with these 
reporting requirements and has the capacity to effectively identify and investigate hate crime and bias 
incidents. Evaluate your practices concerning the identification and investigation of hate crimes. Are 
members of your department trained to investigate hate crimes and interview members of minority 
communities and groups? What additional training and community resources can you draw on to 
enhance hate crime prevention and response?  

 Citizen advisory boards and committees Community engagement emphasizes working with residents to 
promote public safety. Law enforcement agencies can work with community residents to identify 
problems and collaborate on implementing solutions that produce meaningful results for the 
community. A community advisory board/committee is a group that meets regularly to provide advice 
and perspectives to executive staff in law enforcement agencies. Membership should reflect and 
represent the different voices and needs in the community, meaning a board should be as diverse as 
the community in which it functions. 

 Can your law enforcement agency develop programs that create opportunities for patrol officers to 
interact regularly with neighborhood residents, faith leaders, and business leaders?  

 Adopt-a-school programs seek to build a rapport between a school, its students and a local police 
department. In such programs, police officers visit the school at regularly scheduled intervals and have 
lunch with the students. The goal is to cultivate a mentoring relationship from these interactions, with 
the officers serving as community role models. 

 The police-community reconciliation process seeks to improve strained relationships between police 
and communities of color. The goal is to strengthen and build a community perception that law 
enforcement is a trustworthy partner with which it can collaborate in achieving public safety. While 
engaging in discussion with communities of color on how historical and current police practices affect 
their communities, consider:  

 Discussing how policies, culture, engagement, and other mechanisms can change to create a more 
transparent system built on trust.  

 Communicating a willingness to improve as well as acknowledge past and continuing harm.  

 Following through on changes to demonstrate commitment to the reconciliation process.  

 Acknowledging that the intention is to create new practices in recognition of historical harm (in tandem 
with the announcement and implementations of new initiatives adopted by the collaborative).  

 Your department may need to devote special training and management attention to interaction with 
marginalized communities.  

o Limited English Proficiency (LEP) Citizens. 
o Citizens with communication disabilities.  



 Consider working with experts and members of the disability community to create training programs to 
educate officers to identify and work with disabled community members.  

 Law enforcement agencies must take steps to eradicate discriminatory policing based on a community 
member’s perceived gender identity or sexual orientation.  

 Immigrant Communities: To begin to bridge the gap between immigrant communities and law 
enforcement, in 2017 Governor Cuomo signed Executive Order 170 which prohibits New York State 
agencies and officials from asking a person’s immigration status. This rule also prohibits officials from 
disclosing a person's immigration status to federal authorities, except in certain situations such as a law 
enforcement investigation. You should look for opportunities to integrate members of immigrant 
communities into community discussions on policing.  

 Creating avenues to reach youth, such as youth leadership councils, can assist law enforcement in 
building trust and forming relationships Fostering Community-Oriented Leadership, Culture and 
Accountability  

 Your department must engage in meaningful review of officer conduct, including use of force, to give 
the community confidence that misconduct is identified and the conduct is appropriately addressed.  

 In developing your plan, consider whether improvements are needed in your leadership selection 
process, community oversight structures, accountability mechanisms or other efforts to shape and 
maintain a healthy and productive institutional culture.  

 Is your leadership selection process designed to produce the police community relationship you want? 
The process of selecting your chief of police, as well as other department leaders, should be based upon 
the characteristics and needs of your jurisdiction and should be structured in a manner that is legitimate 
and fair. Recruitment of a law enforcement leaders, whether by internal promotion or hiring an external 
candidate, needs to begin with an analysis of the needs of the local community. 

 Does your selection process ensure consideration of a diverse group of candidates?  

 Does it take into account applicants’ views on and experience with police-community relations?  

 In some jurisdictions, citizen committees are established to conduct an applicant search and provide 
advice and recommendations regarding the selecting a police chief.  

 Your community should consider whether a similar approach that includes a well balanced and 
representative search committee, might yield a broader array of candidates.  

 Does your officer evaluation structure help advance your policing goals?  

 What incentives does your department offer officers to advance policing goals? Departments may want 
to consider offering awards, prizes, or other recognition to officers who advance reform goals.  

 Does your hiring and promotion process help build an effective and diverse leadership team?  

 Consider how your police agency uses cognitive, written and physical performance tests for promotion 
and hiring into leadership roles.  

 Do applicants have specialized training or additional education?  

 What are the culture, values and mission the applicant envisions for the agency?  

 Has this person shown clear commitment to community engagement?  

 What is your strategy to ensure that your department’s cultural-norms and informal processes reflect 
your formal rules and policies?  

 When should officers be required to report use of force to their supervisor?  

 What internal review is required after a use of force?  

 Does your department review officers’ use of force and/or misconduct during performance reviews?  

 Does department policy direct them to review the officer’s history of use of force and other forms of 
misconduct, including under prior supervisors?  

 Does your department use external, independent reviewers to examine uses of force or misconduct?  

 Does your department leverage Early Intervention Systems (EIS) to prevent problematic behavior?  



 Does your department review “sentinel” or “near-miss” events?  

 Does the department respond to questionable uses of force with non-punitive measures designed to 
improve officer performance?  

 What does your department expect of officers who know of misconduct by another officer?  

 Some law enforcement agencies have imposed on their supervisors a duty to respond to reports of 
possible misconduct. Should your department adopt such policies?  

 Does your police department have clear procedures for reporting misconduct to the department and/or 
to outside agencies? 

 Are these procedures well understood by department personnel?  

 Does the department have robust anti-retaliation policies to ensure that officers are willing to report 
misconduct by others?  

 Does and should the department accept anonymous internal complaints?  

 Does your department have a clear and transparent process for investigating reports of misconduct?  

 Do the department’s procedures achieve these goals? 

 Does the department have an appropriate timetable in which to complete misconduct investigations in 
light of these goals?  

 In a 2019 report by The Leadership Conference on Civil and Human Rights, the authors recommend that 
all misconduct reports be investigated, even if they occur when disciplinary actions can no longer be 
imposed. Should your department adopt this practice?  

 Does your department respond to officer misconduct with appropriate disciplinary measures?  

 Do officers in your department believe that misconduct will result in appropriate discipline, or do they 
believe that it will be overlooked?  

 Does your department have a continuum of responses to misconduct?  

 What procedures are in place to ensure that substantiated complaints of misconduct and settlements 
or adverse verdicts in lawsuits are used to reduce the risk of future misconduct?  

 What controls are in place to ensure impartiality when reviewing potential misconduct or complaints?  

 When appropriate, are cases referred to either the District Attorney or another prosecutor? 

 Does your department expect leaders and officers to uphold the department’s values and culture when 
off-duty?  

 Does or should your department have some form of civilian oversight over misconduct investigations or 
policy reform? Many larger law enforcement entities have some form of civilian oversight entity. 

 If you consider establishing an entity outside the police department to review citizen complaints of 
excessive force or other police misconduct, here are some relevant questions:  

 What level of review should it conduct? Should it review the findings of an Internal Affairs Bureau or 
conduct its own investigation?  

 What power should it have to interview officers or other witnesses, to compel officers or other witnesses 
to be interviewed, and to review documents, recordings, interviews conducted by Internal Affairs or 
other evidence?  

 Should it be empowered to impose disciplinary action, recommend disciplinary action, or simply to 
substantiate complaints?  

 Should it be authorized to formally refer cases to the Attorney General or District Attorney?  

 What mechanisms are in place to ensure subject and witness officers fully cooperate with civilian 
oversight investigations?  

 Is there an easy, accessible and well-publicized process for members of the public to report complaints 
about police misconduct?  

 Are investigation outcomes reported to the complainant? Are they reported to the public? Should the 
department or the citizen complaint review entity, if any, accept anonymous complaints?  



 Does your local legislature engage in formal oversight of the police department?  

 Should any changes be made in the legislature’s oversight powers or responsibilities?  

 Is your police department accredited by any external entity?  

 Does Your Police Department Do an Annual Community Survey to Track Level of Trust? The 21st Century 
Policing Report recommends such an annual community survey, advising that it should be conducted 
by zip code, so as to delineate the responses from each neighborhood. 

 What police incident and complaint data should be collected? What data should be available to the 
public?  

 In determining how your agency should collect and use data, consider the following questions:  

 What policing activity data should be collected by your department?  

 Should this data include demographic data, which can be used to detect racial disparities and biases?  

 Beyond disclosures required under state and federal law, what other policing data should be disclosed? 
Made public? Should this data be aggregate data or individualized data? Should individualized data be 
anonymized or redacted? How frequently should data be disclosed?  

 Should the department make available to the public aggregate data on its review of use of force 
incidents, such as number of incidents reviewed, number found to be inconsistent with department 
policy or number referred for prosecution?  

 Should the department make available to the public aggregate data about the number and disposition 
of citizen complaints, including the nature of any discipline imposed? How should your law enforcement 
agency leverage data to drive policing strategies?  

 How can your police department demonstrate a commitment to transparency in its interactions with 
the public? Police Departments can consider policies that require officers to state explicitly their name, 
badge number, and purpose before interacting with a member of the public. Departments can also 
require that officers provide a business card following an interaction. Law enforcement agencies can 
also consider requiring officers to inform individuals of their rights in certain scenarios even when not 
legally required.  

 How can your police department make its policies and procedures more transparent?  

 Does your department have comprehensive policies and procedures in place to address common and 
controversial forms of police activity?  

 Does your department have a process for developing or revising its policies and procedures? Does this 
process include the solicitation of community and/or stakeholder input?  

 How can your department make its policies and procedures accessible (format, language, ADA-
compliant) and understandable to the public?  

 Are your policies and procedures evidence-based? Do they reflect current peer-reviewed research?  

 Do your policies consider disparate impact and potential biases? How can your police department 
ensure adequate transparency in its use of automated systems and “high-risk” technologies?  

 Law enforcement may also want to consider any racial-equity impact assessments- -systematic 
examinations of how different racial and ethnic groups will be affected by the proposed technology 
usage--in an effort to identify interventions that will minimize adverse consequences.  

 What process does your department have in place for the adoption of new technologies? Does the 
process include the solicitation of stakeholder and researcher input? Is there a process for community 
input? Does the process include the creation and publication of clear policies that articulate how the 
technology works, how it can be audited, and how, where, when, and why it is used?  

 Does your department perform a cost-benefit analysis when adopting new technologies? Does your 
department consider the risks of using a novel technology (unstudied effectiveness, potential biases 
and intrusion on civil liberties), as well as the ability of the technology to solve an existing problem?  



 What is your department’s process for procuring or using a new technology? Does your department 
study the effectiveness of the technology and analyze potential biases? 

 Does your department have policies or procedures for training officers on how properly to use new 
technologies?  

 Does your department have policies in place to ensure that vendor contracts do not interfere with 
transparency?  

 Does your department have a process through which residents can register feedback on a certain 
technology or request information on any personal data it has collected about them without their 
knowledge?  

 Does your department have a policy for maintaining sensitive data or information?  

 Is your department required to disclose the technologies its uses to the public? If so, does this disclosure 
requirement extend to technologies that were given to the police department (i.e., not procured)?  

 Should your police department leverage video cameras to ensure law enforcement accountability and 
increase transparency?  

 When should officers be required to turn on their BWCs? When interacting with members of the public? 
When conducting a law enforcement investigation?  

 When should officers be required to notify members of the public that BWCs are on? In private settings? 
In public settings?  

 What should the penalties be for non-compliance?  

 How long should the department maintain footage?  

 Under what conditions should footage be accessible to officers, the public, or investigators? 

 Law enforcement agencies should also design and oversee training and wellness programs that aim to 
ensure the safety of officers and the public while reinforcing relationships of trust between police 
departments and their communities.  

 What are the demographics of your agency?  

 What are the demographics of your community?  

 Are those demographics aligned?  

 What steps, if any, has your agency taken to increase diversity in the workforce?  

 Can my officers and my community relate in terms of socioeconomic background? Life experiences? Any 
other metrics?  

 What are ways in which your agency recruits diverse candidates that better represent the demographics 
of the communities you serve?  

 In assessing how to attract a more diverse workforce, law enforcement agencies should consider their 
current recruitment strategies and assess what role they play in advancing or hindering the process. 
Additionally, law enforcement agencies should consider how to both leverage existing community ties 
and create new ones that will support their efforts to expand their applicant pools.  

 To encourage diverse populations to apply to your agency, consider proactive and targeted community 
outreach efforts.  

 Consider whether you should create an internship or community mentorship program through 
partnerships with educational institutions.  

 Be active on social media, and use these tools as a form of communication to connect with all members 
of the community.  

 Examine the number of female officers in your workforce.  

 The Department of Justice recommends that agency leadership be prepared to “re-evaluate 
employment criteria, standards, and benchmarks to ensure that they are tailored to the skills needed 
to perform job functions, and consequently attract, select, and retain the most qualified and desirable 
sworn officers.” 



 Consider eliminating selection criteria and written or physical tests that do not relate directly to actual 
job-duties, and which often disproportionally eliminate underrepresented individuals from the process.  

 Consider whether you should offer assistance or preparation materials to help prospective officers 
prepare for the application testing and process.  

 How can you encourage youth in your community to pursue careers in law enforcement?  

 What actions can your agency take to foster the continued development and retention of diverse 
officers?  

 Consider supporting your new officers, especially those from underrepresented populations, by 
establishing mentoring programs. 

 How can you develop officer training programs that reflect your community values and build trust 
between police officers and the communities they serve?  

 Agencies may consider developing training models aimed instead at establishing a “guardian” mindset 
among police officers. 

 You can partner with academic institutions, community organizations, and other relevant experts to 
create rigorous, evidence-based police officer training programs.  

 Your community should review police policies and practices concerning stops, searches, arrests, and 
public protests/demonstrations and should consider implementing training programs aimed at 
eliminating bias and unconstitutional conduct in these types of interactions. 

 What training policies can you adopt to ensure that police officers continuously receive high-quality, 
relevant in-service training sessions?  

 Your community should consider your current in-service officer training standards and determine 
whether more rigorous requirements should be established, including requirements around the number 
of annual in service training hours officers must receive. 

 Your community can develop specific goals for police officer in-service training programs and may 
identify certain topics that are critical to your community and around which all officers must receive 
recurring in service training (e.g. implicit bias, de-escalation, and use of force training).  

 Your agency should consider developing realistic, scenario based training programs that reflect 
circumstances your officers may encounter in their community.  

 Consider establishing performance-based criteria for selecting personnel who will conduct agency 
training programs. 

 Your agency may choose to prevent officers with histories of misconduct from serving as training 
instructors. 

 How can leadership training improve community policing and strengthen relationships between your 
police department and members of the public?  

 Police departments should consider providing ongoing leadership training to all officers throughout their 
careers. 

 Agencies may also consider encouraging officers to engage in cross discipline leadership training 
programs. 

 You should consider developing leadership training standards in partnership with academics, non-profit 
groups, and other community members.  

 How can your police department use its training programs to avoid incidents involving unnecessary use 
of lethal or nonlethal force?  

 Your agency should consider requiring officers to undergo use of force and de-escalation training at 
regular intervals throughout their career.  

 Police departments should consider requiring specialized training programs focused on the use of force 
against vulnerable groups, including children, individuals with disabilities, people experiencing mental 
health emergencies, people under the influence of substances, and people who are pregnant. 



 Agencies should consider developing use of force training simulations that include scenarios in which 
police officers are expected not to resort to using force. 

 Agencies should consider developing a training schedule in which use of force training is conducted 
immediately following de-escalation training so that de-escalation training concepts can be most 
effectively incorporated into use of force training. 

 Law enforcement agencies should also consider training officers on the effects of violence not only on 
communities and individual victims. 

 How can your police department use its training programs to avoid potential bias incidents and build 
stronger connections with communities of color and vulnerable populations?  

 You may consider also partnering with advocacy and community groups that can enhance these 
trainings by sharing the experience of the community. 

 Community-specific implicit bias and cultural competency training programs might focus on groups such 
as Black communities; Orthodox Jewish, Muslim, Arab, and South Asian communities; individuals with 
limited English proficiency; LGBTQIA+ individuals; individuals with disabilities; and individuals 
experiencing homelessness. 

 You may also consider implementing basic training and in-service training requirements that establish a 
set period of time that officers must spend interacting with individuals and groups within their 
communities and engaging in meaningful, non-enforcement related conversations.  

 How can your training program help officers effectively and safely respond to individuals experiencing 
mental health crises or struggling with substance abuse?  

 Police departments should consider making Crisis Intervention Team (CIT) training a standard 
component of their training program. 

 Police departments can also ensure that their training programs equip officers to recognize the signs of 
substance abuse and respond appropriately when interacting with individuals who may be impaired as 
a result of substance abuse. This may include training and equipping officers with overdose-reversal 
drugs like Naloxone. 

 Police departments should consider training dispatchers to recognize these types of crises, ask the rights 
questions, and dispatch the appropriately trained personnel to respond to the scene. 

 Law enforcement agencies should consider establishing a network of mental health and disability 
professionals to support and inform the work of officers trained in crisis response. 

 What practices and procedures can you put in place to measure the quality and efficacy of your police 
department’s training programs?  

 Agencies should consider establishing a periodic review, audit, and assessment of training programs to 
ensure that they are not teaching outdated practices and/or basing their trainings on outdated 
understandings of community needs.  

 Your community should consider implementing a process through which training outcomes can be 
measured by assessing post-training officer performance.  

 Agencies should consider adopting a policy requiring the maintenance of complete, accurate, and up-
to-date records of training curricula, materials, and attendance.  

 Consider how your police department can include in its plan an effective and proactive approach to 
preparing officers to handle the stress of the occupation and to ongoing support for and promotion of 
officer wellness.  

 What steps can you take to promote wellness and well-being within your department? 

 You should take steps to ensure that support for officer wellness and safety is integrated into all aspects 
of your department’s work, and commitment to officer wellness and safety should be reflected in your 
policies, practices, attitudes, and behaviors.  



 Are there ways to address officer wellness and well-being through smarter scheduling? Your 
department should consider how to incorporate concern for wellness and wellbeing into everyday 
operations, including how shifts are arranged.  

 How can you effectively and proactively address the mental health challenges experienced by many 
police officers throughout their careers?  

 Your agency should consider providing training to recognize early warning signs of mental health 
problems and/or suicidal behavior.  

 Your agency should also consider creating internal peer support and mentoring programs that can aid 
officers in expressing their thoughts and concerns about the job with more seasoned officers that “have 
been where they are.”  

 How can you address the well-being of an officer after a traumatic event?  

 Your most important task in this Collaborative is to ensure a healthy, productive engagement and 
fostering a relationship of mutual trust between the police and the community – including all segments 
of the community. In some localities, that relationship is already strong. In others, it is frayed or broken.  

 Each community will have to approach this task in a way tailored to its unique experiences and needs, 
and will come to its own shared vision of the role of law enforcement.  


