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INDEPENDENT AUDITORS' REPORT

To the Honorable Mayor and Board of Trustees
of the Village of Briarcliff Manor, New York:

We have audited the accompanying financial statements of the governmental activities, each major fund
and the aggregate remaining fund information of the Village of Briarcliff Manor, New York (“Village”) as of
and for the year ended May 31, 2011, which collectively comprise the Village’s basic financial statements
as listed in the table of contents. These financial statements are the responsibility of the Village's
management. Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Village's internal control over financial reporting. Accordingly, we
express no such opinion. An audit also includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements, assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund and the aggregate remaining
fund information of the Village as of May 31, 2011 and the respective changes in financial position, thereof,
and the respective budgetary comparison for the General and Water funds for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated October 13,
2011 on our consideration of the Village's internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit.

Accounting principles generally accepted in the United Stated of America require that Management's
Discussion and Analysis and the Schedule of Funding Progress - Other Post Employment Benefits be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information
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and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Village’s basic financial statements as a whole. The combining and individual fund financial
statements and schedules are presented for purposes of additional analysis and are not a required part of
the financial statements. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133,
Audits of States, Local Governments and Non-Profit Organizations, and is also not a required part of the
financial statements. The combining and individual fund financial statements and schedules and the
schedule of expenditures of federal awards are the responsibility of management and were derived from
and relate directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all material
respects in relation to the financial statements as a whole.

@)&W /)Q!/,aO Vémmw ‘fboéb,hw/ AhP

O'Connor Davies Munns & Dobbins, LLP
Harrison, New York
October 13, 2011



Village of Briarcliff Manor, New York
Management’s Discussion and Analysis (MD&A)
May 31, 2011

Introduction

The management of the Village of Briarcliff Manor, New York (“Village”), offer readers of
the Village's financial statements this narrative overview and analysis of the financial
activities of the Village for the fiscal year ended May 31, 2011. It should be read in
conjunction with the basic financial statements, which immediately follow this section, to
enhance the understanding of the Village's financial performance.

Financial Highlights

Key financial highlights for fiscal year 2011 are as follows:

R/
A X4

On the government-wide financial statements, the assets of the Village exceeded its
liabilities at the close of the fiscal year 2011 by $11,009,769. Of the amount, the
unrestricted portion is ($465,141). The Villages total net assets increases by
$2,211,327 for the year ended May 31, 2011. For the year ending May 31, 2011,
the Village’s OPEB obligations of $2,270,000 are reflected as a liability on the
entity-wide financial statements.

As of the close of the current fiscal year, the Village's governmental funds reported
combined ending fund balances of $4,152,297. Exclusive of the Capital Projects
Fund, the unreserved fund balance was $6,073,188. Of this amount, the
undesignated portion was $4,093,841, which is available for spending at the
Village's discretion.

At the end of the fiscal years 2011 and 2010, unreserved fund balance for the
General Fund was $2,159,011 or 15.49% and $2,050,992 or 14.9% respectively of
total General Fund expenditures and other financing uses.

During the current fiscal year 2010-2011, the Village continued to expend an EFC /
ARRA award of $18,799,238 for a full supply water project. This is shown as a loan
payable of $18,781,938. In 2010-2011 a principal payment of $17,300 reduced this
liability.

Bonds payable were reduced by $1,395,000 in scheduled payments and in an
advance refunding of the 2002 Bonds. In addition, the advance refunding will save
$142,721 in future debt service payments.

During the current fiscal year 2010-2011, the Village issued $2,265,267 in new
short-term obligations (bond anticipation notes) to finance the cost of the various
capital projects, ending May 31, 2011 with BANS outstanding of $6,245,240.



Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Village's basic
financial statements, which are comprised of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial
statements.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a
broad overview of the Village’s finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the Village's assets and
liabilities, with the difference between the two reported as net assets. Over time, increases
or decreases in net assets may serve as a useful indicator as to whether the financial
position of the Village is improving or deteriorating.

The statement of activities presents information showing how the Village's net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon
as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus, revenues and expenses are reported in this statement for some items
that will only result in cash flows in future fiscal periods (for example, uncollected taxes,
and earned but unused vacation leave and other post employments benefit obligations,
“‘OPEB”).

The government-wide financial statements distinguish the functions of the Village that
are principally supported by taxes and intergovernmental revenues (governmental
activities). The governmental activities of the Village include general government, support,
public safety, transportation, economic opportunity and development, culture and
recreation, home and community services and interest.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. Government resources are
allocated to and accounted for in individual funds based upon the purposes for which they
are to be spent and the means by which spending activities are controlled. The Village, like
other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the Village can be
divided into two categories: governmental funds and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on



near-term inflows and outflows of spendable resources, as well as balances of spendable
resources available at the end of the fiscal year. Such information may be useful in
evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-wide
financial statements. By doing so, readers may better understand the long-term impact of
the government’s near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures and changes in
fund balances provide a reconciliation to facilitate this comparison between governmental
funds and governmental activities.

The Village maintains four major governmental funds: the General Fund, Water Fund,
Capital Projects Fund and Debt Service Fund. This information is presented separately in
the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures and changes in fund balances. The Public Library Fund and Special
Purpose Fund are grouped together as non-major governmental funds.

Budgetary comparison statements have been provided for the General Fund and Water
Fund within the basic financial statements to demonstrate compliance with the respective
budgets.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support Village programs. The
Village maintains two types of fiduciary funds, an Agency Fund and a Pension Trust Fund.
Resources in the Agency Fund are held by the Village purely in a custodial capacity. The
activity in this fund is limited to the receipt, temporary investment, and remittance of
resources to the appropriate individual, organization, or government. The Pension Trust
Fund accounts for the Service Award Program for volunteer firefighters.

Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.
Other Information
Additional statements and schedules can be found immediately following the notes to the

financial statements and include combining and individual fund financial statements and
schedules of budgets to actual comparisons.



Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s
financial position. For the Village, assets exceeded liabilities by $11,009,769 at the close of
the fiscal year 2010-2011. The largest portion of the Village's net assets is its investment
in capital assets (land, land improvements, buildings and improvements, infrastructure,
machinery and equipment and construction-in-progress), less any related debt outstanding
that was used to acquire or develop those assets. The Village uses these capital assets to
provide services to its citizens. Consequently, these assets are not available for future
spending. Although the Village’s investments in its capital assets is reported net of related
debt, it should be noted that the resources needed to repay this debt must be provided
from other sources, since the capital assets themselves cannot be used to liquidate debt.

The following table reflects the condensed Statement of Net Assets

Net Assets
May 31,
May 31,
2011 2010
Current Assets $ 13,860,895 $ 19,965,996
Capital Assets, net 51,054,356 42,737,928
Total Assets 64,915,251 62,703,924
Current Liabilities 9,809,821 7,146,816
Long-Term Liabilities 44,095,661 44,758,870
Total Liabilities 53,905,482 51,905,686
Net Assets:

Invested in Capital Assets,
net of related debt 7,869,726 7,512,708
Restricted 3,605,184 3,206,674
Unrestricted (465,141) 78,856
Total Net Assets $ 11,009,769 $ 10,798,238




Change in Net Assets

Fiscal Year Ended May 31,

May 31,
2011 2010
Revenues:
Program Revenues:
Charges for Services $ 6,878,251 $ 6,045,436
Operating Grants and Contributions 515,853 394,158
Capital Grants and Contributions 265,043 185,342
General Revenues:
Real Property Taxes 9,582,780 9,502,788
Other Tax ltems 39,503 38,214
Non-Property Taxes 1,387,909 1,311,960
Unrestricted Use of Money and Property 10,166 10,643
Sale of Property and Compensation for Loss 65,187 127,135
Unrestricted State Aid 193,029 253,383
Miscellaneous 172,245 119,746
Total Revenues 19,109,966 17,988,805
Program Expenses:
General Government Support 3,093,397 2,975,949
Public Safety 4,384,849 4,285,467
Health 293,127 277,104
Transportation 2,473,751 2,363,765
Culture and Recreation 2,609,509 2,532,929
Home and Community Services 5,107,092 5,054,540
Interest 936,710 1,141,387
Total Expenses 18,898,435 18,631,141
Change in Net Assets 211,531 (642,336)
Net Assets - Beginning of Year,
As Restated 10,798,238 11,440,474
Net Assets - Ending $ 11,009,769 $ 10,798,138




Governmental Activities

Governmental activities increased the Villages net assets by $211,531 in 2011, and
decreased the Village's net assets by $642,336 in 2010 respectively. This 2011 increase
results primarily from general revenue increases, mainly in utilities gross receipt taxes.

For the fiscal years ended May 31, 2011 and 2010, revenues from governmental activities
totaled $19,109,966 and $17,988,805, respectively. Tax revenues ($11,010,192, in 2011
and $10,852,962 in 2010), comprised of real property taxes, other tax items and non-
property taxes; represent the largest revenue source (58% in 2011 and 60% in 2010).

For the year ending May 31, 2011, the Village’s OPEB obligations of $2,270,000 are
reflected as a liability on the district-wide financial statements. This was an increase of
$840,000 from May 31, 2010. The following functions were changes as follows:

Functions 2011

Governmental activities:

General government support $ 479,051
Public safety 732,886
Transportation 178,686
Culture & recreation 366,804
Home and community
services 512,573
Total OPEB obligation $ 2,270,000

The largest components of 2011 governmental activities' expenses are Home and
Community ($5,107,092, 27% in 2011 and $5,054,540, 27% in 2010), Public Safety
($4,384,849, 23% in 2011 and $4,285,467, 23% in 2010) General Government Support
(93,093,397, 16% in 2011 and $2,975,949, 16% in 2010).



2011 Sources of Revenues
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2011 Sources of Expenditures

General
Interest Government
Home and 5% Support
Community 16%
Services
27%
Public Safety
23%
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Financial Analysis of the Village’s Funds

As noted earlier, the Village uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements.

Governmental Funds

The focus of the Village’s governmental funds is to provide information on near-term
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inflows, outflows and balances of spendable resources. Such information is useful in
assessing the Village’s financing requirements. In particular, unreserved fund balance may
serve as a useful measure of a government’s net resources available for spending at the
end of the fiscal year. As of the end of the current fiscal years 2011 and 2010, the Village’s
governmental funds reported combined ending fund balances of $4,152,297 and
$13,005,556, respectively. Of the unreserved fund balance, $564,335 in 2011 and
$758,868 in 2010 has been designated for subsequent year's expenditures. The remainder
of fund balance is reserved to indicate that it is not available for new spending because it
has already been committed for: prepaid expenditures ($108,936 in 2011, $20,702 in
2010), to liquidate contracts and purchase orders of the prior period ($97,525 in 2011,
$38,221 in 2010), for debt service ($81,643 in 2011, and $177,435 in 2010) and trusts
($346,545 in 2011, and $181,821 in 2010).

The General Fund is the primary operating fund of the Village. At the end of the current
fiscal year ended May 31, 2011, unreserved undesignated fund balance of the General
Fund was $2,159,011, representing 92% of the total General Fund balance of $2,352,845.
Revenues and other financing sources were $14,178,633 which was $192,037 less than
the final budget. The major area where revenues were less than budgeted was $136,470
in departmental income. The major areas where spending was less than budgeted was in
general government support, representing a positive variance of $520,225.

The Water Fund reflects a fund balance of $3,133,476 in 2011 and $1,987,071 in 2010.
The Village designated a portion of fund balance to a capital project reserve. The reserve
balance is $1,326,894 in 2011 from $1,321,541 in 2010 and is designated for use on
special water projects (Full Supply). The Village expects to designate additional fund
balance to the reserve in 2011-2012 to cover debt expense through the New York State
Environmental Facilities loan program. The Village designated $267,000 in Water Fund
fund balance for 2011-2012 expenditures. They also designated $150,000 of Debt Service
Fund fund balance for 2011-2012 expenditures.

The Capital Projects Fund has an undesignated fund balance deficit of ($1,920,891 in
2011 and fund balance of $8,271,652 in 2010). In 2011 the deficit is due to the issuance
of $6,245,240 in Bond Anticipation Notes. Bond anticipation Notes are recognized as
revenue only when they are redeemed and or converted to permanent financing.

Capital Assets and Debt Administration

Capital Assets

The Village’s investment in capital assets for governmental activities at May 31, 2011, net
of $19,795,169 of accumulated depreciation, was $51,054,356. This investment in capital
assets includes land, land improvements, buildings and improvements, infrastructure,
machinery and equipment and construction-in-progress.

1"



Major capital asset activity during the current fiscal year included the following:

Capital Assets

May 31,
2011 2010
Asset:

Land $ 855,947 § 855,947
Buildings and improvements 13,182,635 12,417,439
Infrastructure 27,463,943 27,463,943
Machinery and equipment 8,903,719 8,336,702
Construction-in-Progress 20,443,281 11,824,156
Less - accumulated depreciation (19,795,169) (18,160,259)

Total (Net of Depreciation) $ 51,054,356 $ 42,737,928

Additional information on the Village's capital assets can be found in Note 3, C in the notes
to the financial statements.

Long-term Debt /Short-Term Debt

At the end of the current fiscal year, the Village had total bonded debt outstanding of
$22,640,000; $1,395,000 in principal matured or was included in an advance refunding
during 2011. As required by New York State Law, all bonds issued by the Village are
general obligation bonds, backed by the full faith and credit of the Village.

At May 31, 2011 the bond anticipation notes outstanding are $6,245,240. During the
current fiscal year 2010-2011, the Village issued $2,265,267 and redeemed (paid) $55,471
in bond anticipation notes. Additional information on the Village's long-term and short-term
debt can be found in Notes 3, F, G & H in the notes to the financial statements.

The Village designated $150,000 in Debt Service Fund Balance for 2011-2012
expenditures. They also designated $267,000 as a Water Fund Transfer. The General
Fund ERS Reserve was designated for next year in the amount of $147,335.

The tax rate for the 2012 Village General Fund is $89.00 per $1,000 of taxable assessed in
Ossining and $325.552 per $1,000 if taxable assessed in Mt. Pleasant, an increase of
1.937% and a decrease of 4.597% over the prior year tax rate.

Requests for Information
This financial report is designed to provide a general overview of the Village of Briarcliff
Manor, New York’s. Questions and comments concerning any of the information provided

in this report should be addressed to Robin L. Rizzo, Treasurer, Village of Briarcliff Manor,
1111 Pleasantville Road, Briarcliff Manor, New York 10510.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK
STATEMENT OF NET ASSETS

MAY 31, 2011
Governmental
Activities
ASSETS
Cash and equivalents $ 8,407,274
Restricted investments 4,176,090
Receivables:
Taxes 38,710
Accounts 137,823
Water rents 422,166
Due from State and Federal governments 15,211
Due from other governments 440,841
Prepaid expenses 108,936
Deferred charges 113,844
Capital assets (net of accumulated
depreciation):
Land 855,947
Buildings and improvements 9,096,248
Infrastructure 18,415,239
Machinery and equipment 2,243,641
Construction-in-progress 20,443,281
Total Assets 64,915,251
LIABILITIES
Accounts payable 1,955,431
Accrued liabilities 156,010
Retainages payable 593,793
Due to retirement systems 96,636
Unearned revenues 547,644
Bond anticipation notes payable 6,245,240
Accrued interest payable 215,067
Non-current liabilities:
Due within one year:
Bonds payable - Capital construction 1,594,156
Bonds payable - Judgments and claims 5,844
Compensated absences 47,000
Loans payable 230,212
Due in more than one year:
Bonds payable - Capital construction 20,853,230
Bonds payable - Judgments and claims 125,756
Compensated absences 417,737
Loans payable 18,551,726
Other post employment benefit obligations payable 2,270,000
Total Liabilities 53,905,482
NET ASSETS
Invested in capital assets,
net of related debt 7,869,726
Restricted for:
Capital projects 148,259
Debt service 231,643
Future capital projects 1,326,894
Retirement contributions 17,804
Special Revenue Funds:
Water 1,534,039
Special purposes 346,545
Unrestricted (465,141)
Total Net Assets $ 11,009,769

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK

STATEMENT OF ACTIVITIES
YEAR ENDED MAY 31, 2011

Program Revenues

Operating Capital
Charges for Grants and Grants and

Functions/Programs Expenses Services Contributions Contributions
Governmental activities:

General government support $ 3,093,397 § 274,193 $ - $ 174,756

Public safety 4,384,849 305,568 65,923 -

Health 293,127 - - -

Transportation 2,473,751 331,723 154,598 13,896

Culture and recreation 2,609,509 826,132 59,467 15,246
Home and community

services 5,107,092 5,140,635 235,865 -

Interest 936,710 - - 61,145

Total Governmental
Activities $ 18,898,435 § 6,878,251 § 515,853 § 265,043

General Revenues:
Real property taxes
Other tax items - Interest and penalties on real property taxes
Non-property taxes:
Franchise fees
Utilities gross receipts taxes
Non-property tax distribution from County
Unrestricted use of money and property
Sale of property and compensation for loss
Unrestricted State aid
Miscellaneous

Total General Revenues
Change in Net Assets
Net Assets - Beginning of Year
Net Assets - Ending

The notes to the financial statements are an integral part of this statement.
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Net (Expense)
Revenue and
Changes in
Net Assets

(2,644,448)
(4,013,358)

(293,127)
(1,973,534)
(1,708,664)

269,408
(875,565)

(11,239,288)

9,682,780
39,503

163,819
200,649
1,023,441
10,166
65,187
193,029
172,245

11,450,819

211,531

10,798,238

$

11,009,769
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK

BALANCE SHEET

GOVERNMENTAL FUNDS
MAY 31, 2011
Capital Debt
General Water Projects Service
ASSETS
Cash and Equivalents $ 2,650,803 $ 2,803,854 $ 2,346,366 $ 223,531
Restricted Investments - - 4,176,090 -
Taxes Receivable 38,710 - - -
Other Receivables:
Accounts 137,823 - - -
Water rents - 422,166 - -
Due from State and Federal governments - - 15,211 -
Due from other governments 440,841 - - -
Due from other funds 35,897 4,814 - 8,112
Prepaid Expenditures 103,906 5,030 - -
Total Assets $ 3,407,980 $ 3,235,864 $ 6,537,667 $ 231,643
LIABILITIES AND FUND BALANCES (DEFICITS)
Liabilities:
Accounts payable $ 266,871 $ 84,278 $ 1,590,871 $ -
Accrued liabilities 151,294 - - -
Retainages payable - - 593,793 -
Due to other funds 4,814 9,521 28,654 -
Due to retirement systems 84,512 8,589 - -
Deferred revenues 547,644 - - -
Bond anticipation notes payable - - 6,245,240 -
Total Liabilities 1,055,135 102,388 8,458,558 -
Fund Balances (Deficits):
Reserved for debt service - - - 81,643
Reserved for trusts - - - -
Reserved for prepaid expenditures 103,906 5,030 - -
Reserved for encumbrances 89,928 7,597 - -
Reserved for future capital projects - 1,326,894 - -
Reserved for retirement contributions - 17,804 - -
Unreserved, reported in:
General Fund 2,159,011 - - -
Capital Projects Fund - - (1,920,891) -
Debt Service Fund - - - 150,000
Special Revenue Funds - 1,776,151 - -
Total Fund Balances (Deficit) 2,352,845 3,133,476 (1,920,891) 231,643
Total Liabilities and Fund Balances (Deficit) $ 3407980 $ 3235864 $ 6,537,667 $ 231,643

The notes to the financial statements are an integral part of this statement.
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Other
Governmental

Total
Governmental
Funds

$ 382,720

$

8,407,274
4,176,090
38,710

137,823
422,166
15,211
440,841
48,823
108,936

$ 382,720

$

13,795,874

$ 13,411

1,955,431
156,010
593,793
48,823
96,636
547,644

6,245,240

9,643,577

8,679

81,643
346,545
108,936

97,525

1,326,894

17,804

2,159,011
(1,920,891)

150,000

1,784,830

355,224

4,152,297

$ 382,720

$

13,795,874
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK

RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET TO
THE GOVERNMENT-WIDE STATEMENT OF NET ASSETS
MAY 31, 2011

Fund Balances - Total Governmental Funds

Amounts Reported for Governmental Activities in the Statement of Net
Assets are Different Because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

Governmental funds report the effect of issuance costs and similar
items when debt is first issued, whereas these amounts are
deferred and amortized in the statement of activities.

Deferred charges

Long-term liabilities that are not due and payable in the current
period and are not reported in the funds.
Accrued interest payable
Bonds payable
Compensated absences
Loans payable
Other post employment benefit obligations payable

Net Assets of Governmental Activities

The notes to the financial statements are an integral part of this statement.
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4,152,297

51,054,356

113,844

(215,067)
(22,578,986)
(464,737)
(18,781,938)
(2,270,000)

(44,310,728)

11,009,769




VILLAGE OF BRIARCLIFF MANOR, NEW YORK

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED MAY 31, 2011

REVENUES
Real property taxes
Other tax items
Non-property taxes
Departmental income
Use of money and property
Licenses and permits
Fines and forfeitures
Sale of property and

compensation for loss

State aid
Federal aid
Miscellaneous

Total Revenues

EXPENDITURES
Current:
General government support
Public safety
Health
Transportation
Culture and recreation
Home and community services
Debt service:
Principal
Interest
Refunding bond issuance costs
Capital outlay

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

OTHER FINANCING SOURCES (USES)
Refunding bonds issued
Premium on bonds issued

Payment to refunded bond escrow agent

Transfers in
Transfers out

Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning
of Year

Fund Balances (Deficits) - End of Year

Capital

General Water Projects
$ 9,682,780 $ - % -
39,503 - -
1,387,909 - -
1,600,708 4,899,771 -
259,979 7,339 -
20,933 - -
93,089 - -
65,187 2,360 -
366,683 - 15,246
48,638 - 174,756
173,245 5,888 13,896
13,638,654 4,915,358 203,898
2,456,519 215,857 -
4,027,297 - -
161,697 - -
1,782,796 - -
1,630,255 - -
1,751,632 2,336,827 -
57,485 2,708 -
- - 10,451,912
11,867,581 2,555,392 10,451,912
1,771,073 2,359,966 (10,248,014)
539,979 - 55,471
(2,066,893) (1,213,561) -
(1,526,914) (1,213,561) 55,471
244,159 1,146,405 (10,192,543)
2,108,686 1,987,071 8,271,652
$ 2,352,845 $§ 3,133,476 $ (1,920,891)

The notes to the financial statements are an integral part of this statement.
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Total

Debt Other Governmental
Service Governmental Funds

- $ - $ 9,582,780

- - 39,503

- - 1,387,909

- 13,937 6,514,416

61,145 278 328,741

- - 20,933

- - 93,089

- - 67,547

- 53,823 435,752

- - 223,394

- 222,873 415,902

61,145 290,911 19,109,966

- 13,157 2,685,533

- - 4,027,297

- 39,512 201,209

- - 1,782,796

- 551,620 2,181,875

- - 4,088,359

1,592,300 - 1,592,300

891,751 - 951,944

83,049 - 83,049

- - 10,451,912

2,567,100 604,289 28,046,274

(2,505,955) (313,378) (8,936,308)

3,305,000 - 3,305,000

97,497 - 97,497

(3,319,448) - (3,319,448)

2,484,051 473,932 3,553,433

(256,937) (16,042) (3,553,433)

2,310,163 457,890 83,049

(195,792) 144,512 (8,853,259)

427,435 210,712 13,005,556

231,643 $ 355,224 $ 4,152,297




VILLAGE OF BRIARCLIFF MANOR, NEW YORK

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

YEAR ENDED MAY 31, 2011

Amounts Reported for Governmental Activities in the Statement of Activities are Different Because:

Net Change in Fund Balances - Total Governmental Funds $ (8,853,259)

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by which
capital outlays exceeded depreciation expense in the current period. This amount
may be less than the total capital outlay since capital outlay includes amounts that
are under the capitalization threshold.

Capital outlay expenditures 9,951,338
Depreciation expense (1,634,910)
8,316,428

Debt proceeds provide current financial resources to governmental funds, but
issuing debt increases long-term liabilities in the statement of net assets. Repay-
ment of debt principal is an expenditure in the governmental funds, but the repay-
ment reduces long-term liabilities in the statement of net assets. Also, governmental
funds report the effect of issuance costs, premiums, discounts and similar items
when debt is first issued, whereas these amounts are deferred and amortized in
the statement of activities.

Refunding bonds issued (3,305,000)
Premium on bonds issued (97,497)
Payment to refunded bond escrow agent 3,319,448
Refunding bond issuance costs 83,049
Principal paid on serial bonds 1,575,000
Amortization of issuance costs, loss on refunding and issuance premium (20,858)
Principal paid on loans 17,300

1,571,442

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds.

Accrued interest 19,098
Compensated absences (2,178)
Other post employment benefit obligations (840,000)
(823,080)

Change in Net Assets of Governmental Activities $ 211,531

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF BRIARCLIFF MANOR, NEW YORK

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL

GENERAL AND WATER FUNDS

YEAR ENDED MAY 31, 2011

General Fund

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
REVENUES
Real property taxes $ 9,631,655 9,631,655 9,582,780 $ (48,875)
Other tax items 35,550 35,550 39,503 3,953
Non-property taxes 1,326,000 1,326,000 1,387,909 61,909
Departmental income 1,700,116 1,737,178 1,600,708 (136,470)
Use of money and property 285,590 285,604 259,979 (25,625)
Licenses and permits 11,700 11,700 20,933 9,233
Fines and forfeitures 75,300 75,300 93,089 17,789
Sale of property and
compensation for loss 43,000 45,923 65,187 19,264
State aid 479,378 496,663 366,683 (129,980)
Federal aid - 45,000 48,638 3,638
Miscellaneous 98,427 140,118 173,245 33,127
Total Revenues 13,686,716 13,830,691 13,638,654 (192,037)
EXPENDITURES
Current:
General government support 2,922,569 2,976,744 2,456,519 520,225
Public safety 4,088,267 4,122,195 4,027,297 94,898
Health 163,200 162,988 161,697 1,291
Transportation 1,739,213 1,783,878 1,782,796 1,082
Culture and recreation 1,659,566 1,694,676 1,630,255 64,421
Home and community services 1,777,355 1,761,887 1,751,532 10,355
Debt service - Interest 42,729 57,485 57,485 -
Total Expenditures 12,392,899 12,559,853 11,867,581 692,272
Excess of Revenues Over Expenditures 1,293,817 1,270,838 1,771,073 500,235
OTHER FINANCING SOURCES (USES)
Transfers in 517,000 539,979 539,979 -
Transfers out (2,090,906) (2,090,906) (2,066,893) 24,013
Total Other Financing Uses (1,573,906) (1,550,927) (1,526,914) 24,013
Net Change in Fund Balances (280,089) (280,089) 244 159 524,248
Fund Balances - Beginning
of Year 280,089 280,089 2,108,686 1,828,597
Fund Balances - End of Year $ - - 2,352,845 § 2,352,845

The notes to the financial statements are an integral part of this statement.
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Water Fund

Variance with

Final Budget
Original Final Positive

Budget Budget Actual (Negative)
- - $ -3 -
3,646,441 3,696,513 4,899,771 1,203,258
- - 7,339 7,339
3,000 3,000 2,360 (640)
3,513 3,513 5,888